
Choose your own 
(Yammer) adventure

How allowing employees to 
decide their destiny doubled 

Yammer use at Suncorp
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How we work

Suncorp’s 23,000 employees (13,000 onshore)

People, Culture 
& Advocacy

Corporate & 
Regulatory 

Affairs

Employee 
Communications 

& Community



Managing the intranet as a product
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• We lead change by listening to our people, not by technology 
enabling change

• We run our own timelines (and communicate this early on) to 
effectively manage priorities

• As advisors, we advise early on

• Organisation and audience maturity guide our change programs

• We communicate with one another daily, and leverage each 
other’s strengths, working capacity and mental capacity

• Work strategically and seize opportunities which optimize our 
projects

• Our change communications are highly targeted and tailored 
group-to-group
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Never valuable, 46%

Sometimes 
valuable, 19%

Usually valuable, 
14%

Always valuable, 2%
Not applicable, 17%

2018 Communications Survey Jan 2021 Yammer users

Active, 40%

Inactive, 60%



• We researched our employees’ behaviours even further and ascertained each group’s sentiment towards the 

platform.   

• We developed an understanding of each group’s technological maturity, and needs, wants, and barriers to 

usage of the platform.  

• We looked at tried and tested methods of adoption usage cases in not just our organisation, but others too.  

• We looked at content that was performing well to understand what employees were actually engaged by.  

• We enabled ease-of-access to tailored resources that worked with any which way employees chose to learn.  

• We selected key groups that held serious influence in the organisation and skilled them up, first. 

• We nurtured, listened and responded to the feedback given throughout our strategy. 

The strategy
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Our research
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• Where Senior Leadership is associated with Yammer, verbatims were quite 
positive. 

• More exposure of Suncorp Senior Leadership was desired

• The timeliness of existing communications was less favourable than the content of 
the communications themselves, which were mostly received positively.

• Communications from the perspective of leaders proved to be the most popular 
style of content published, and also garnered more engagement than any other 
news category, consistently.

• Leadership posts on Yammer that featured images of the leaders in their natural 
environment, i.e. a selfie, a picture at home, getting vaccinated, etc. – regardless of 
the professionalism of the image – gathered more engagement than any other type 
of post on Yammer.

• Leaders are inherently extremely time-poor, and reliant upon support staff to 
inform, drive change and adopt behaviour.

• Leaders identified that with better integration on neighbouring digital workplace 
channels, as well as improved education and training on how to use Yammer, 
would likely increase their usage of the channel.

• Leadership posts on Yammer were significantly low, some leaders engaging in as 
minimal as three posts per annum.

• The key other ‘broadcasters’ on Yammer were Communications Specialists, who 
received low-average engagement on posts.

• The leaders who engaged with their own employees’ posts on this channel 
received more engagement with their communications on channels outside of 
Yammer.



A resource hub
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A resource hub
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A resource hub
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A resource hub
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Training sessions
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Training sessions
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Training sessions
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Scenario-based training
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Executive Leader Training 
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Executive Leader Training
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A support line just for leaders
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• Tailored content delivered via channels they 
frequented (i.e. email, phone and Teams) 

• Phone support for on-the-spot editing and 
content creation 

• Flow-chart creation to assist with decision-
making 

• Ghost-writing support when required from 
Communications roles 



An omni-channel strategy
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• Use channels that employees have adopted to 
upskill, rather than promote 

• Use cross-channel integrations to promote the 
change in message locations 

• Use announcement features and tagging to 
notify non-Yammer users of message 
placement 

• Set precedence with Communications 
Advisors that Yammer needs to be used in all 
Communications campaigns 

• Upskill change and comms roles in hosting 
competitions on Yammer 

• Integrate Yammer into existing 
communications channels, where possible



An omni-channel strategy
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An omni-channel strategy
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An omni-channel strategy
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An omni-channel strategy
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Real results
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Never valuable, 46%

Sometimes 
valuable, 19%

Usually valuable, 
14%

Always valuable, 2%
Not applicable, 17%

2017 Communications Survey

Never valuable, 
10%

Sometimes valuable, 
31%

Usually valuable, 
23%

Always valuable, 
36%

2022 Communications Survey



Real results
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Jan 2021 Active Users March 2022 Active Users

Active, 40%

Inactive, 60%

Active, 80%

Inactive, 20%



Real results
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Questions?

Thank you
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