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What we’re 
covering today

•Why we need 
champions
•What’s in it for the 

champions
• Program overview

Welcome to our 

Yammer bootcamp



Why we need champions

1. To help promote Yammer adoption by 

sharing experiences with colleagues

2. To gather feedback for future 
improvements, events, and campaigns

3. To be our eyes and ears in the network by 
highlighting the best Yammer use cases



What’s in it for the champions

1. The first to know…

2. Increase digital literacy

3. Sense of community and 
mentorship by Yammer experts

4. Provide direct feedback to our 
team

5. Increased exposure to other 
work



• Participate in Yammer activities for at least 30 
minutes each week

• Complete regular assignments and present 
to our cohort

• Monitor Yammer Help and Ideas and Yammer 
Community Managers 

• Share how you and your team are using 
Yammer 

• Amplify our events and campaigns

Program Overview: What the 
champions signed up to accomplish



Agendas and 
Assignments



Spotlight:
Yammer 
Impact

Discover/create a compelling 
Yammer case study (something 
you’re observing or doing that 
inspires you)

Share in the Yambassador 
community, Yammer Help and 
Ideas, or Yammer Community 
Managers 

Use the hashtag #YammerImpact



Final thoughts…

1. Make it about the people
2. Give them real responsibility
3. Connect it to their jobs
4. Be patient



Thank you!
Email me at jennifer.pelham@kp.org and connect with me on LinkedIn

mailto:jennifer.pelham@kp.org
https://www.linkedin.com/in/pelhamjennifer/

