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Nurturing a successful community
The Smart Worker story

Yammer festival December 2022
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We engineer solutions that enable the 
world to do more with less

We engineer tomorrow and build a better future 
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Construction

Forestry

Industry

Our World 

Brewery

HVAC Automobile

Danfoss
Climate Solutions

Residential Heating

District Heating 

Cooling

Air Conditioning

Industry

Automotive

Brewery

HVAC

Danfoss
Power Solutions

Agriculture

Danfoss
Drives
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42,000+
Employees

Worldwide sales
in more than 100 countries

95 factories
in more than 20 countries

Privately held
Ownership

Nordborg, Denmark
Headquarters

Our world
Top 3 markets

Germany
ChinaUSA
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Looking back

•We got a lot of questions about –
how do I use...... but no forum to 
connect

•We created our first community 
called O365
•Kick-off by 21 days of Office365 

campaign 

Looking back
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How to get started

Plan the first month of engagement for 
your community

Decide on the layout for your 
community and what it should look like

Define a purpose for your 
Community

Plan how to run you community

Find your community managers
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1

What is the purpose of your community?

Define a clear purpose for your community, 
and add it to your community.

Communicate clearly and openly about it 
when promoting your community – and keep 
repeating it
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Communities aren't born successful

Building, nurturing and continuously
maintaining your community adds value to business objectives and processes.

Communities will fail when they don’t attract any interest, or they don’t create 
any business value.

It takes careful nurturing
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The SmartWorker community

Lets take a look at the community
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How to support our journey

Community Owners Forum
Sharing best practices, learn how to run a community, receive 
feedback from SmartWorkers and others

SmartWorker champions
Answers questions, share updates, training of colleagues, our ears in 
the organization – what’s cooking or not
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Get to know…..

• 30 minutes Teams meeting

• One host + one expert

• Talk + visual demo

• Questions in the chat

• The Tero & Nurkka show got famous

• Between 50 – 500 participates in the shows 
+ views of the recordings
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Continue the 
good work 

Keep promoting it towards 
all employees – there are 
always new employees 

joining Danfoss

Thank you for your time
We hope you enjoyed it

Looking into creating new 
specialized communities 

e.g, PowerApps, 
PowerAutomate

What’s next
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Q&A
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