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Sophie Wong – General Manager, 
Supermarkets Transformation

Sam Muir – Internal Communications 
Manager
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Creating our team member ecosystem
ChatTeams Channels YammerHome Dashboard

The team member dashboard

• View the latest team member 
benefits

• See click links to Intranet
• Keep up to date with what’s 

happening across the business

Team members access private chat 
functionality where they can create a 
message or call a person or group.

Teams Channels are a dedicated 
space for team members to:

• Communicate to their entire store or 
department teams

• Celebrate success
• Share updates

Yammer social feed of what’s 
happening across the Coles Group.

• Follow groups that interest them
• Post, like, comment and engage 

with team members across the Coles 
Group
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Top tips for engaging as a leader on Yammer

1. Build a community to increase reach

2. Understand what’s important to your audience and target messages accordingly

3. Comment, Like and Share > Post

4. Don’t be afraid to mix it up a bit and have fun – it’s great to build team morale and culture

5. Visuals such as photos or videos can be very effective

6. You can never go wrong in celebrating and recognising the team

7. Be consistent

8. Yammer is a powerful feedback channel, but only if we listen, respond and take action

9. Build a team of passionate Yammer leaders

10. Stay curious, Yammer is a great way to learn new ideas and take advantage of resources such as the SWOOP 
Benchmarking Study to hear best practice thinking
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Examples of engagement in action


