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We would like to begin 
by acknowledging 
the Traditional Owners 
of the land 
that we’re all meeting on 
today and pay my respect to 
their Elders past and 
present.



Who we are

Australia’s national science agency

We delivered 
$10.2 billion of 
benefit to the 
nation in FY22

State-of-the-art 
national research 

infrastructure 

5600+ dedicated 
people working 

across 53 sites in 
Australia and 

globally

One of the world’s largest 
multidisciplinary science 

and technology 
organisations



TrustedMaking 
it real

Further 
together

People first

Our values

The way we do things



Purpose of Yammer
1. Increase transparency, openness and 

engagement.

2. Assist with learning, idea exchange, and 
problem solving across organisational 
silos.

3. Increase social cohesion and belonging.



CSIRO at a glance

75% 
active 

user rate

300 + active 
communities

Most 
popular 

community 
-The Music 

Corner

Over 7000 
enabled 

users

91% MoM 
returning 

user



All of the above

Exciting

Confusing

Curious

Overwhelming

Complete the poll

our results

What does it feel like to be 
a new starter?



• What’s the purpose?
• What’s the plan?
• What’s the formula?
• And the results?
• For the future



Create a safe, inclusive and welcoming space 
for new starters.

and fun Increase 
engagement and 
wellbeing of new 

starters

Create a new 
CSIRO community 

that’s self-
sustaining

Increase 
cross-team 

connections & 
collaboration

Strengthen 
leader 

involvement in 
onboarding 
outcomes 

1 2

3 4

What’s the purpose?



01 02 03 04 05

Clarify 
purpose & 
link with 
comms

Assess what 
worked and 
what didn’t

Define 
evaluation 

methodology

Map out 
ideas & 
content 

schedule

Put the 
changes into 
action and 
revaluate 

LAUNCH

EXPERIMENT REVIEW

ITERATEREPORT

Setup 90 Day Club and 
spread the word.

Trial topics, posts & 
growth strategies.

Report on data 
and key metrics.

Brainstorm & design 
improvements.

Complete content edits 
& update strategies.

What’s the plan?



We use four key ingredients to make our posts on the 90 day club more appealing:

1 2 3 4A hot topic Something visual                A problem An action

What’s the formula?



56% agreed it 
“helps & 

supports”

92% posts by 
members & 

non-members

5th highest 
engagement 

post

Coming soon 
in 2023 

1 2

3 4

And the results?



We asked new starters what they want out of 
the 90 Day Club to better understand their needs. 

Links to new starter services & resources

Help and advice on new starter challenges

Socially connect with other people

I need…

I want to…

I would like…

For the future

80%

55%

85%



Being a new starter at CSIRO has been 
really exciting for me because for the first time 

in my life I feel like I am doing work that matters. I 
have also been blown away by all the different things 

that CSIRO does and that I am now a part of it.

Charles Currie- Project Manager on the 
Indo-Pacific Earth Observation Data Hub Project
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Thank you


