
Conversations 
that matter

Continuous improvement 
for the frontline with 

#RetailWins
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Where we started
Yammer was not a favoured channel for branch teams.
• Limited knowledge or understanding of how it might be helpful

• No one had asked them to learn
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Preferred communication for Branch Teams

Local Beat Team Leader Senior leader update Bounce BENnet Yammer

Branch Teams survey Oct 2021

“I’ve logged on it 
doesn't involve me. It 

doesn't have any impact 
on me.”

“I don't know about it. I 
don't know how to use 
it properly. It seemed 
too hard with sign in 

and passwords”

“Yes and no. At first 
there was a lot of 

interest, but now no 
one is interested to 

update. It's stagnant.”

“Yammer content is 
corporate focused, 
not for Branches.”
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#RetailWins: Mobilising the Retail community 

• Demonstrating visible leadership

• Fostering open and transparent 
two-way communications

• Testing ideas and asking for 
feedback

• Connecting geographically 
dispersed teams

• Providing meaningful recognition
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How we got there 

Our Leongatha Branch celebrating #RetailWins
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Outcomes

June 2022

November 
2022

Increased visibility for:
• Leaders
• Issues and topics that matter to Retail

Cultural connection and shared purpose:
• Community impact, campaigns & competitions
• National celebration days (RUOK, Wear It Purple)



Thank you!


