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How important is Viva Engage in 
your internal communications 

channel mix?
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The good…

• 31.6% of people using Viva Engage 
have posted, replied or reacted 
(up from 28.7%)

• 15.3% of all posts @mention 
colleagues, continuing a rise for the 
past five years.

• Average Multi-Group Participation 
score is 44.0 in 2025/26, up from 41.2.
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The good…

Viva Engage is a key enterprise 
communications channel.

Viva Engage is a potential innovation 
engine.
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ACTIONS

• If you’re not on Viva Engage, it’s time to get on it!

• @ mentioning and asking questions 
are hyper-effective practices to increase 
response rate. Teach people how to do it well.

• Promote communities and their discussions on 
your intranet. Encourage people to explore and 
join relevant communities. Run specific 
campaigns to solve problems relevant to your 
organisation.

@ mentioning:

Asking question:

The role of Engage 
in your comms 
strategy



We have more people 
on the dance-floor but fewer 

people dancing.



• People are replying to Viva Engage 
posts less. 45% of posts received a 
reply, down from 49%.

• However, reactions jumped to 86%, up 
from 84%.

• The average number of posts per 
person has dropped from 2 last year 
to less than 1.
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The bad…



• Increase in the Broadcaster persona.

• Drop in Engager persona to 13%, 
down from 15.3%.

• Two-way Relationships score 
continued to fall to 17.4%, 
down from 19.5% in 2024/25.
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The bad…
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The bad…

Conversations are becoming shallower.

Rise in the use of Viva Engage as a 
broadcasting corporate communication 
channel.

Fewer conversations means there’s a risk 
of declining employee engagement and 
knowledge sharing.



Are you seeing shallower 
conversations across Viva 

Engage, and other platforms like 
Facebook, Instagram, LinkedIn, 

TikTok?
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ACTIONS

• Draw on Viva Engage's superpowers. 
Conversation, openness, 
transparency. Use the seven Viva Engage 
Success Guides.

• If you are in internal comms, resist any urge 
to treat Viva Engage as "just another" 
channel.

• Learn from the best. The benchmarking 
report shows how the top performers use 
Viva Engage and how they measure 
success.

Viva Engage 
Success Guides



How to tell if people are ‘dancing’
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Viva Engage 
Success Guide: 
Goals
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CASE STUDY

NSW Department of Customer Service
Ranked No.1 from 5758 communities analysed
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CASE STUDY

✓   It’s led by an engaging, authentic chief executive.

✓  Supported by a strong leadership team.

✓  People are asking questions and receiving answers.

✓  It’s a safe space for people to share their ideas and opinions.

✓  There is a healthy mix of posts praising and recognising colleagues, and @mentioning them.

✓  Lots of learning and job development opportunities are shared in the community.

✓  There is strong cultural awareness in the community, celebrating initiatives like Wear It  
 Purple Day and R U OK Day.

✓  Most posts include images, videos or attachments.

✓  They use data from SWOOP Analytics to monitor engagement and ensure messaging is 
 reaching the right people.
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CASE STUDY

NSW Department of Customer Service’s State Insurance Regulatory 
Authority (SIRA) CEO Mandy Young.
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CASE STUDY
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CASE STUDY
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CASE STUDY

A screenshot from SWOOP Analytics for Viva Engage showing 
the SIRA community’s Most Engaging Posts. 



SWOOP Analytics’ 
Information Overload Calculator

Our Information Overload Calculator will identify where 

your problem lies, and how much it’s costing your 

organisation.

SWOOP Analytics will help you solve the information 

overload problem by showing you what messaging is 

reaching whom, give you the insights needed to target and 

reduce clutter, and ensure critical updates reach the right 

people, without overwhelming them.
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1. Try the Information 
Overload Calculator

ACTIONS

2. Download "How to 
manage information 
overload with Viva Engage"
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Download 
SWOOP Analytics’ 
2025/26 Viva Engage 
Benchmarking Report 
& Success Guides
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