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Today’s Program
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• Cultivating Culture 

• Viva Engage Cultivates (and Amplifies) Team Lilly

• Flagship and Key Communities: Building Belonging and 

Engagement

• Humor, Campaigns, and Engagement Drivers

• Copilot’s One-Year Anniversary at Lilly

• Key Takeaways and Insights
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Eli Lilly and Company: 
A Culture of Caring

Nearly 150 Years of “making life better”

1876: Founded by American Civil War Veteran Colonel Eli Lilly

1923: Lilly introduced the world’s first commercially available insulin 
product.

2020: Lilly helped fight COVID-19 by providing testing, donating PPE 
supplies and developing treatments, including the first antibody.

“Lilly unites caring with discovery to 
create medicines that make life better 
for people around the world.”
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Our Challenge: Maintaining Connection 
Over Time, Distance, and Difference

A Diverse, Global Workforce

• A full-time workforce approaching 50,000

• Nearly half of the employees work outside the US, in different 

time zones, and speak multiple languages.

Communication Challenges Can Prohibit Connection

• Traditional top-down communication is insufficient to maintain 

engagement and shared culture at scale.

• Employees need ways to connect openly across divisions and 

continents and share knowledge peer-to-peer.



Connecting a Global Workforce 
through Viva Engage

Global Workforce Connection

Viva Engage connects employees worldwide, fostering alignment and 
collaboration across countries.

Inclusive Communication Platform

The platform empowers every employee to share ideas and build 
community from new hires to CEOs.

Engagement Features Support Dynamic Interaction

Features like leadership posts, interest groups, humor, and campaigns 
drive employee engagement and connection.
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Team Lilly: The Global All-
Employee Community

Massive Employee Participation

Team Lilly includes over 48,000 members, reflecting nearly the entire 
company’s participation and engagement.

Leadership Communication

Leaders use Team Lilly for major announcements and strategy 
updates, fostering direct communication with all employees.

Interactive Town Hall

The platform encourages dialogue through comments and reactions, 
replacing many traditional company-wide emails.

Global Inclusion and Multilingual Content

Content celebrates diverse cultures and uses translation features to 
ensure inclusive engagement across languages.
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Connections that Flow Top, 
Down, and Sideways

Community Building Tools

Viva Engage offers features to build strong, interactive 
communities across different regions and cultures.

Real-Time Updates

Real-time updates facilitate instant communication and keep 
teams informed regardless of location.

Integrated Collaboration Features

Collaboration tools integrated within Viva Engage streamline 
teamwork and bridge cultural divides.



Community Spotlights: Pets of 
Lilly and Lilly Marketplace

Pets of Lilly Community

A lively global forum where employees share pet photos and stories, 
boosting workplace joy and connection.

High Engagement and Positive Reactions

With nearly 5,000 members, the community generated thousands of posts 
and tens of thousands of likes in six months.

Lilly Marketplace Community

An internal buy-sell-trade board where employees exchange items and 
advice, fostering peer support and trust.

Building Workplace Culture

These grassroots communities strengthen employee bonds, enhance morale, 
and promote collaboration across departments.
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COUNTRY AND REGIONAL COMMUNITIES
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Global and Local Connection

Viva Engage helps Lilly bridge geographical distances, fostering global 

dialogue and local community bonding.

Regional Community Example

Team Lilly Japan supports over 3,500 members discussing local news 

in Japanese, showing strong regional engagement.

High Engagement Metrics

Team Lilly Japan recorded approximately 640 posts and over 14,600 

reactions in 6 months, reflecting pride and unity.

Similar Regional Communities

Other Lilly affiliates in Europe, Canada, and more maintain their own 

local-language communities, enhancing inclusivity.
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Storylines

The ultimate “Work Out Loud” platform, Storylines in Viva Engage empower 
all Lilly team members to share news, insights, and valuable pieces of 
wisdom.



The Copilot Community: Humor 
and Shared Learning

Community Purpose and Size

Launched in 2024, the Copilot Community has around 4,500 members 
sharing tips, questions, and humor about AI.

Humor and Engagement

Memes and funny AI conversations make the community lively and inclusive 
for all experience levels.

Leader Participation

Leaders use humor to announce features, encouraging open and friendly 
community interactions.

Strong Community Metrics

With over 600 posts and nearly 150,000 views in six months, the community 
fosters quick problem-solving and learning.
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Copilot’s One-Year 
Anniversary at Lilly

Personalized Messaging

Custom messages resonated with the community, making members feel recognized and 
valued and driving higher engagement.

Targeted Campaigns

Strategic campaigns encouraged employees to share Copilot experiences, leading to 
enthusiasm and a surge in knowledge sharing.



Key Takeaways and Insights

Culture over Technology

Embedding the platform into company values turns it into a cultural 
movement, not just a tech tool.

Empower Organic Communities

Trusting employees to shape communities fosters vibrant, engaged groups 
with genuine participation.

Balance Work and Personal

Mixing professional and personal content enhances engagement and creates 
a richer employee experience.

Leadership Drives Engagement

Active leadership participation legitimizes the platform and motivates 
widespread employee involvement.

Company Confidential  © 2025 Eli Lilly and Company 14



Thank
you
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