
here

Security classification 

Always add the appropriate security 

classification to the cover page and and 

footers (see classification definitions here).

Public information

Company confidential

Company restricted

Company sensitive

Photo library

Getty images

Shutterstock Adobe images

here

Cover design

These slide designs and messages are

inspirational only. Please modify text

boxes and positioning as needed based on 

the message and overall composition. 

Always consider the legibility and contrast

of copy and content for maximum usability.

Any and all photography in these designs is 

given as an example. While you can use 

them, it’s better to change the 

photography to match your content.

To do so, right click on the picture or 

placeholder to change/insert a photo. 

Where to find photography:

• Photo library

• Getty images (Recommended), 

Shutterstock, Adobe images (check with 

your M&C design team):

Further examples and inspiration is

available here.
From chaos

to clarity

Transforming Viva Engage 
into a strategic communications 
powerhouse for 350,000 people.

Make
it
real.

https://capgemini.sharepoint.com/sites/CyberKnowledgeCenter/SitePages/Classification-Overview-and-Guidelines.aspx
https://dam.gettyimages.com/capgemini/photo-library
https://www.gettyimages.co.uk/
https://www.shutterstock.com/
https://stock.adobe.com/
https://visualidentity.capgemini.com/wp-content/uploads/2025/10/Capgemini_PPT-template_Assets-library_October-2025.pptx
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Your go-to place to stay informed Come to engage with colleagues Watch to keep up-to-date

Rebuilding the conversation

Our new internal 
communications platform

Our new internal social 
network

Our new internal TV show
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Viva Engage to the rescue

•Modernization

•Simplification

•Engagement



here

Security classification 

Always add the appropriate security 

classification to the cover page and and 

footers (see classification definitions here).

Public information

Company confidential

Company restricted

Company sensitive

Photo library

Getty images

Shutterstock Adobe images

here

Cover design

These slide designs and messages are

inspirational only. Please modify text

boxes and positioning as needed based on 

the message and overall composition. 

Always consider the legibility and contrast

of copy and content for maximum usability.

Any and all photography in these designs is 

given as an example. While you can use 

them, it’s better to change the 

photography to match your content.

To do so, right click on the picture or 

placeholder to change/insert a photo. 

Where to find photography:

• Photo library

• Getty images (Recommended), 

Shutterstock, Adobe images (check with 

your M&C design team):

Further examples and inspiration is

available here.

What 

we did

•Purpose 

•Governance

•Content 

• Leadership buy-in

•Training and testing

•Measurement

© Capgemini 2025. All rights reserved.Company Confidential
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Clarity in action.

Messages per monthMessages per month  to

2035k

© Capgemini 2025. All rights reserved.Company Confidential



Improvement in reach.

Avg. monthly views in 
Global Innovation 

DAILY.connect community 

Avg. monthly views of 
Global Innovation email 

newsletter

32,68012,229

to

© Capgemini 2025. All rights reserved.Company Confidential



Improvement in reach.

Avg. views of 
DAILY.connect posts 
from leaders in that 

country

Avg. views of 
articles in a country 
on former platform

16,221178

to

© Capgemini 2025. All rights reserved.Company Confidential
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From strategic updates...
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From strategic updates...
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From strategic updates...
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…to sports 
sponsorships

© Capgemini 2025. All rights reserved. 12



Company Confidential © Capgemini 2025. All rights reserved. 13

…to sports 
sponsorships
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…to sports 
sponsorships
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Hosting all staff hybrid events...
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Leaders are present…
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here

Security classification 

Always add the appropriate security 

classification to the cover page and and 

footers (see classification definitions here).

Public information

Company confidential

Company restricted

Company sensitive

Photo library

Getty images

Shutterstock Adobe images

here

Cover design

These slide designs and messages are

inspirational only. Please modify text

boxes and positioning as needed based on 

the message and overall composition. 

Always consider the legibility and contrast

of copy and content for maximum usability.

Any and all photography in these designs is 

given as an example. While you can use 

them, it’s better to change the 

photography to match your content.

To do so, right click on the picture or 

placeholder to change/insert a photo. 

Where to find photography:

• Photo library

• Getty images (Recommended), 

Shutterstock, Adobe images (check with 

your M&C design team):

Further examples and inspiration is

available here.

…and conversation 
has come alive

© Capgemini 2025. All rights reserved.Company Confidential

https://capgemini.sharepoint.com/sites/CyberKnowledgeCenter/SitePages/Classification-Overview-and-Guidelines.aspx
https://dam.gettyimages.com/capgemini/photo-library
https://www.gettyimages.co.uk/
https://www.shutterstock.com/
https://stock.adobe.com/
https://visualidentity.capgemini.com/wp-content/uploads/2025/10/Capgemini_PPT-template_Assets-library_October-2025.pptx


Company Confidential

Lessons learned.
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Thank you.
Make it real.
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