
Who truly owns the intranet?

Is the intranet a digital tool managed by the IT department, or a 
communication platform spearheaded by the internal communications 
team? It’s both, of course! At VELUX, our intranet is a collaborative effort 
between both departments. By fostering structured collaboration, 
continuous sparring, and clear task allocation, we ensure the intranet 
remains a dynamic and effective tool for everyone.
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Who truly owns 
the intranet?
2025 SWOOP SharePoint Intranet Festival

Christian Skjaeran – Senior Digital Workplace Consultant

Signe Dam Lukowski – Senior Corporate Editor



Who truly owns the intranet?

Agenda
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1. About VELUX

2. Internal Communication Ambassadors

3. The VELUX One project

4. Communication channels

5. Collaboration that works

6. Analytics

7. What about our factory workers?

8. Questions & Answers



About VELUX

Company facts
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VELUX is a global market leader in roof windows, flat 

roof windows, sun tunnels and roof window blinds.

Founded by Villum Kann Rasmussen in Denmark in 

1941, we now have around 12,000 employees globally.

.

37 countries with 

sales companies 

20 production 

companies 

in 12 countries 

~12,000 employees

globally

~6,300 desk-based 

employees
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Internal Communication 
Ambassadors
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Engaging activities

Ongoing knowledge sharing on Viva 
Engage and Teams

Regularly online training

Monthly online meetings

Yearly 2-day on-site seminar

#Communicators
#Ambassadors

#Editors



The VELUX One project – important to our success

• Strong management commitment

• Doubled down on out-of-the-box modern 
SharePoint standard (few web parts added)

• Leveraged our network of Internal 
Communication Ambassadors 
(established in 2014)

• Empower ICA’s & editors 
(motivate and train them; 
they produce content and “shine”)

• No data migration established 
a sense of urgency – needed to 
evaluate and make content 
(no crap-in / crap-out)

• Hubs with editorial boards would 
make it easy to move content around 
e.g. when org. changes happens
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March 2019



October 2019 – leveraging annual 2-day seminar

• This year we were in Hungary 
and focused on getting ready 
for launch (share best 
practices). Showcase new site 
designs and page designs. 
Prepare promotion activities. 

• Visiting local VELUX factory. 
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VELUX One project – our journey

Who truly owns the intranet?

History
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2018
Q1 

2019
Q2 

2019
Q3 

2019
Q4 

2019
Q1 

2020

Rest 
of 

2020
2021

Modern 
SharePoint 
matures

Project 
starts – 
Coms & 
IT collab. 3-day 

work-
shops 
with 
ICA’s

Editor 
training 
every 
few 
weeks

Case 
story on 
Ignite 
conf.

Launch 
in Jan.
Well 
received

Gave 
back 
half the 
funding 
to bus.

Remember: 
Improve 
search

Let’s do 
out-of- 
the-box
& a few 
add-ons Buy few 

extra 
web 
parts

Design 
site- & 
page 
tem-
plates 

No data 
migrated 
– make 
great 
content 
(layouts)

2-day 
seminar 
with 
ICA’s – 
ready? Helped 

us com-
municate 
Covid-19

Gover- 
nance: 
hub 
editorial 
boards Wins 

best DK 
intranet 
of 2020
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Focus on great content

1 minute screen 

shot bonanza
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Communication channels
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Who truly owns the intranet?

Collaboration that works
VELUX One is a joint venture between global comms and 
the DEX team, but with clear areas of responsibility:

Global comms

• Global content

• Governance (channel usage, content and editor access)

DEX

• Owns the platform/technology

• Technical training of new editors

• Search bookmarks

Both

• Building new sites (& empower others)

• Community engagement
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Analytics 

Global comms IT
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What about our factory workers?
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Digital Workplace in Production (DWiP) 2018-2020 + 2023/2024
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Drivers Barriers Opportunitie

s The vast majority has mobile 

phones & BYOD is not a 

problem

“Digital is the future and we 

are ready”

“We want to be part of the 

community and appreciated”

“It’s the first time anyone 

really showed interest in 

what I think”

Time!

Safety!

Devices & data!

Continuous Improvements, 

safety hazards, state of the 

nation, ‘What’s happening’ and 

social stuff 

Access to work relevant tools

Natural Influencers and 

Ambassadors are present



Key take-aways

Who truly owns the intranet?

No one person or team 
owns the intranet – it’s a 

collaboration

Engage your local editors 
to meet the needs of all 

employees

Test, learn & develop to 
keep your intranet 

relevant and healthy 
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Contact info

signe.lukowski@velux.com 

Christian.Skjaeran@velux.com 

www.VELUX.com 

mailto:signe.lukowski@velux.com
mailto:Christian.Skjaeran@velux.com
http://www.velux.com/
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