From Feedback to Functionality:
Transtforming NRMA's SharePoint Intranet
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® My NRMA Rewards

e Exclusive benefits for members, including over 8,500
partner benefits

* $129M savings in FY24

Roadside assistance Car and truck rental

Operating in over 100 countries, SIXT
is now shaking up the carrental
industry in Australia.

Legendary roadside assistance is at
our core, but we’re also involved in all
things motoring like driver training
and road safety education programs.

NRMA Parks and Resorts

We're proud to own and manage a portfolio of 59 tourism
assets in iconic locations across Australia. From North
Queensland to Tasmania, New South Wales, Victoria and
into South Australia.
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Cruising

AUSTRALIA'S PIONEERING CRUISE LINE

Marine Energy and infrastructure

Our marine portfolio is
home to ferry services in
Sydney and leisure cruises
across Australia.

The NRMA Electric charging network is a
partnership with the Australian
Government to build a national network
of EV charging stations, aiming to
connect towns.

Scan to follow

us on Linkedin!




NRMA'’s intranet has been on a journey

Blue moves on to
SharePoint Classic

Multiple intranets
servicing various
parts of a Motoring
business.

=

Group Blue 1.1 -

Blue moves into the
cloud. Single Group
Intranet establishing
a consistent
platform and user
experience.

Group Blue 1.2

Launch of
Contractor Blue
and new People
Profile design

- Group Blue 1.3 - Group Blue 1.4

New design
based on user
feedback to

embed yammer
on the

homepage and
improve news.

Launched
SharePoint
teamsites and
updated Blue
right-hand
column for new
Patrol device.

Blue moves on to
SharePoint Modern

Migrated to
SharePoint
modern — whole
new experience
for our employees

Blue 2.0 was born—a
modern experience

for our employee
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As hybrld workmg ramped up, we knew we had to Ilsten harder
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On the surface, our employees shared their frustratlons
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—~ We need a better functioning search espec:al/y
Need to make it easier to find things that you're searching for when searching for policy and procedures
as when WFH, we need the information at our fingertips
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The navigation is overwhelming.

There is so much outdated info. If this could be archived
and most up to date info shown first - that would be great.

. .
7
I’d like an easier search, simpler sections & § - ¥ - ‘q'
layout, easy to create and edit articles on
intranet and easy to share information across
various other platforms.
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We need an improved search function and the ability to
share Blue articles straight to Yammer or Teams.

You need to improve the search function, it’s not incredible. Tt
could be more intelligent as it does pull up outdated policies.
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I don’t really trust it. If people kept their content

' up to date that would be a good start.
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Behind the scenes, other challenges existed

Lack of data and analytics , Hours of manual work, lack of rich insights
Overwhelmed Content Owners / Clunky content creation process, lack of insights to their page performance
Ul less intuitive : Hard to navigate, less visually appealing leading to lower engagement

Customisation complexities : Needed a unique skill set and a deep knowledge of legacy technologies

Limited mobile responsiveness . Poor experience for remote, on-the-go workers
Decentralised from Comms . Limited resources to support the platform, separate teams
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Key themes we heard SuXT
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-~ (‘4‘ Help make our intranet an
- . . B engaging platform
Help me find Simplify the layout and user = g, f_p o i_’ ’
information easier . interface O - "1
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| - v\- As a content owner, W
Ry / Help me share
Help me trust the Give us better data ] make my life easier St casicr
. . and insights , ' A
— information G -
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Make it mobile-
2 friendly
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Getting user feedback on our intranet is as important
as tasting a dish before serving...
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Our 4 methods for continuous improvements

Employee Feedback

Agile Practices

Loops
X
a J
Weekly stand ups and
Polls and surveys to drive asynchronous Teams
platform enhancements channels to ensure
and optimise usage. continuous flow and

collaboration.

Community of
Practice

o
e

Foster a collaborative
COP with Content Owners
— both synchronously and

asynchronously.

Collaboration
Analytics

Benchmarking and
performance monitoring
using SWOORP to track
success and identify areas
for improvement.
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From feedback to functionality

XZ) Xx) XT) XX XX) XI)

First First dynamic
Community of Introduction of SCRULEEI Introduced Celebrated

Introduced
. il SWOOP for Blue's 1¢t dashboard
Practice and Polls C .. ) .
optimisation SharePoint birthday!
MS Team

banners card and
addition of
social feed

RRTARY

";.' Member Count

Polls to give your feedback &£ Quick Access Seeall
. s
A A
e a8 LILLA
‘ [EaT— o coreer

' 1 emper
| ﬁ -0, | ' How are you feeling about Al? Grand Total: 3,238,067 Explore our latest
R:i | career opportunities
rrss \ ¢ ,—J -
_ Z 2. Wit Blus News topics interest you the mast? (Choas your top 3] ¢ * ® O
—— o M
Groy wing. BB Emplo; efits
e v

[ intranet Content Owner Community R iRnA Polices Grand Total: 3,238,067
Explore all your Easy access to all our
scounts d... group policies

General
& New Community Members
B4 SharePoint tips and new features

SWOOP for SharePoint
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We heard. Simplify the layout and user

®y News

& Quick Links

&2 Quick Access

[[] Calendar of Events
¢h Let's Get Social

Polls to give your feedback

(=] Engage in Conversations

7 clear sections,
identified easily by
emoji’s

Q) News See all
+ Add -

Win exclusive tickets to a special
members only screening of...
Win a double pass and experience o...

Naomi Riley 6 days ago

ﬁ taking action for safer
roads
National Road Safety Week is comin...
The Group CEO Roadshow is coming your Angela Tobin 29 April
way!

Don’t miss out — register for your preferred session...

@ Naomi Riley 18 Sept 2024

Built on service: Lest we forget

Personal ANZAC connections from o...

Megan Braganza 23 April

* A news layout voted favorable by our employees
(69%)

* Group news and wins #1 most interested news

topic

interface

& Quick Links

®

Group
Finance

™

My Learning

TELUS
Health (EAP)

Quick links positioned at top
(#2 reason why employees use
the intranet)
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We heard. Make our intranet an engaging platform

63% said YES to a social feed
78% even voted for its placement

8 - @ W Embedment of Viva

T e Engage feed so
e e e ool employees can
cmMTS' collaborate within the
":: intranet environment

TN EROISE n\

INE TINEL RECEORING
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We heard. | want to trust the information is correct

i 5 Il .
£ Quick Access =0 COP with Content Owners to keep content up
A robust governance process
J\a ‘.48 . to date
M using Power Automate
L
{;‘n Member Count ;"9 Careers
Grand Total: 3,238,067 Explore our latest

career opportunities

Approvals How to make your content easy to FIND
Approval request details
Kepion R pRoaRes How to make users ENGAGE with your content
Your article 'Food for Thought Scheduling Information® will be
expired in 4 weeks = =
Webparts in action!
If choose 'Keep Content page active', Expiration Date will be extended 1 year
8 Employes Benefits M HEMA Policies + Attachments Perfecting document uploads on Blue
Explore all your Easy access to all our Food for Thought Schedulin...
https://mynrma365 sharepoint.co. Pt - . o
discounts and... group policies - '""gff' inchesivity
~ Final status: Keep Content page active .
§ ge:: :erdgi.: P Contentpage s 19/05/2025 8:52:39 am webparls In action:
; E 2= o8
@ bower Aot 17/05/2025 £:00:19 am Designing engaging SharePoint pages your users will love
E 2}
New insights using SWOOP, exclusive for Content Owners
Poll Power: Gathering valuable employee insights using SharePoint
L
M em be r cou nt was the #1 b usiness Content counts: Your important role in intranet integrity

metric our employees wanted easy and
trusted access to
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We heard. Help me share content on Blue easier

We encourage active involvement in our Viva Engage web part,

® mish § @mention in page comments and page sharing
The Group CEO Roadshow is almost here — and the Sydney session is set to be a big one!

Join us at Sydney Olympic Park on Monday 19 May at 10am for a chance to ... see more

¢% 3 people liked this 7 25 Comments & 363 Views [ Save for later Published 10403 ._:_3 Share ~ I_,j Edit /,
25 Comments
@ -+ Share page !

- 7 Copy link to ]
Posted in SIXT Australia s Deniz Agdiran ,:_::I Py pag

Monique Popovski ) :
ThuatSO2PM « @1 Huge fan of the Mission Impossible films and looking forward to an over-the-top epic
conclusion to the series. - Shellharbour
w4 Job of the Week {3} -

E Send as email

Serd this emtire F

) Like

Looking to take the next step in your career? We're currently looking for 4> Customer Experience

Carl Huo
Agents/Vehicle Detailers¥> to join our team — ... see more 3

*®

| love Tom's work ethic, he puts everything into his work, we know it will be a great film!

“ R

¢ Like

Iy
Q Carolyn Darke

| need to trust him....one more time. {and see him do the famous Tom Cruise run) - Parramatta

Posted in Rosdside Service Contact Centre (previously Motoring Contact Centre) A2 & Like
s Cassy Evans Seenby2l % Tara Johnson
Please help me C. more who is celebrating her 6 year work anniversary. Thanks so much Cath, for | have been hanging for a good movie to come out, this is a must see in cinemas for the full
all you have done over the last 6 years, its been so amazi... see more experience. Plus, my popcom eating skills need a werkout! - Parramatta
A & Like

3‘ Michael Piscopo

Have enjoyed Mission Impossible since the 19
would be geod to finish watching the series o

especially the later series with Tom Cruise. It
the big screen at Parramatta.

g Elsa De Castro
If Tom Cruise ever breaks down mid-mission, NRMA would be there faster than he runs to help. ROAD

| need these tickets to learn rescue techniques- Parramatta N —RM_A TRAVEL
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We're bringing our people and culture to life through
Blue. Because 1in 5 employees want this

Meet Anisa, the Women in Security 2024 Best Secure Coder winner!

@ 1oy

Today, we celebrate two important days - Safer Internet Day and the 10th anniversary of the International Day of Women and Girls in Science. These
days remind us of the need for a safer digital world and the importance of greater gender diversity in Science, Tec

(STEM)

nology, Engineering, and Maths
40 It's also the perfect time to shine a spotlight on one of our own. Meet Anisa Taj Syeda, an Offensive Security Engineer from the Security and

Architecture team, who was recently named Best Secure Coder at the Women in Security 2024 awards!

Anisa’s journey began with a Computer Science Engineering degree. After willil
secure coding - a skill that plays a crucial role in protecting digital systems fij
y

-
W Les is going the distance

) Yoo soomss

Max’s exciting career journey ) |

This week 25 part of our Grow-vember career journey series we meet Max Monning from SIXT Australia

Celebrating the people and cultures that shape the NRMA

Harmony Week 2025

{ Naomi Riley 21 March
169 views

Top
10

(

Passion, Progress & Pilates: Britt's NRMA Adventure

Britt Pyne is our new Omni Channel Specialist

#F%, Megan Braganza 3 April
AV 407y

5

BLUE
From "85 to '25: Col celebrates the big 4-0 with the NRMA

Congratulations to Colin Endacott for 40 years' service!

#E Megan Braganza 17 February

A ¥ 406 views Top
15

When the sun sets, the table fills

Food is a big part of the celebration, but it's
also about connection. Sharing an Iftar meal,
inviting others to join, and re
loved ones are key parts of the experience.

If you're ever invited to an Iftar dinner, say yes.
It's a beautiful way to learn, connect and enjoy
something new together.

Ajoyful day of thanks

At the end of Ramadan comes Eid al-Fit, a joy
celebration. The day starts with prayer at the r
family meals, visiting |

festival filled with
sque, followed by big
ones and giving to charity.

“We start the day with prayer, then breakfast with friends, and
everyone comes over for dinner,” says Rehan. “Eid is such a
Joyful day. It's about giving thanks and celebrating with the

people around you.
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My top tips for feedback to functionality

e Don't fret over the quantity of respondents

e Mind the frequency, find the sweet spot

It's a poll, keep it short and punchy

Communicate when one closes and another opens, people don’t know what they don’t know

Position carefully

Celebrate the wins®

Give your intranet a personality

e Combine qual insights with quant insights to paint a clearer picture N

e KEEP TASTE TESTING

A




What'’s next for Blue

Leverage Al Content Owner Employee

ol h Unified Interface
capabilities Engagement Personalisation '

Simplify content creation Personalisation via Consolidated /

Blue chat bot using Copilot dashboard cards integrated intranet
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Thank you
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