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Roadside assistance Car and truck rental NRMA Parks and Resorts Marine Energy and infrastructure

Legendary roadside assistance is at 
our core, but we’re also involved in all 
things motoring like driver training 
and road safety education programs.

Operating in over 100 countries, SIXT 
is now shaking up the car rental 
industry in Australia. 

We’re proud to own and manage a portfolio of 59 tourism 
assets in iconic locations across Australia. From North 
Queensland to Tasmania, New South Wales, Victoria and 
into South Australia.

Our marine portfolio is 
home to ferry services in 
Sydney and leisure cruises 
across Australia. 

The NRMA Electric charging network is a 
partnership with the Australian 
Government to build a national network 
of EV charging stations, aiming to 
connect towns.

My NRMA Rewards
• Exclusive benefits for members, including over 8,500 

partner benefits
• $129M savings in FY24

Our organisation

Scan to follow 

us on LinkedIn! 
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NRMA’s intranet has been on a journey

Group Blue 1.1 Group Blue 1.2 Group Blue 1.3
Blue moves on to 

SharePoint Modern

Migrated to 
SharePoint 
modern – whole 
new experience 
for our employees

2023

Blue 2.0 was born – a 
modern experience 
for our employees

Group Blue 1.4
Blue moves on to 

SharePoint Classic



As hybrid working ramped up, we knew we had to listen harder

77% of NRMA’s workforce are 

frontline employees



On the surface, our employees shared their frustrations

Need to make it easier to find things that you're searching for 
as when WFH, we need the information at our fingertips 

The navigation is overwhelming.

We need an improved search function and the ability to 

share Blue articles straight to Yammer or Teams.

I don’t really trust it. If people kept their content 

up to date that would be a good start. 

I’d like an easier search, simpler sections & 
layout, easy to create and edit articles on 

intranet and easy to share information across 
various other platforms.

We need a better functioning search especially 
when searching for policy and procedures. 

You need to improve the search function, it’s not incredible. Tt 

could be more intelligent as it does pull up outdated policies.

There is so much outdated info. If this could be archived 

and most up to date info shown first - that would be great. 



Lack of data and analytics

Customisation complexities

UI less intuitive

Hours of manual work, lack of rich insights

Behind the scenes, other challenges existed

Overwhelmed Content Owners

Limited mobile responsiveness

Decentralised from Comms

Clunky content creation process, lack of insights to their page performance  

Hard to navigate, less visually appealing leading to lower engagement

Needed a unique skill set and a deep knowledge of legacy technologies

Poor experience for remote, on-the-go workers

Limited resources to support the platform, separate teams 



Key themes we heard

Help me find 
information easier

Simplify the layout and user 
interface

Help me share 
content easier

Help make our intranet an 

engaging platform

Help me trust the 
information

Give us better data 
and insights

As a content owner, 

make my life easier

Make it mobile-
friendly



Getting user feedback on our intranet is as important 
as tasting a dish before serving…
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Our 4 methods for continuous improvements

Employee Feedback 

Loops

Community of 

Practice

Collaboration 

Analytics
Agile Practices

Polls and surveys to drive 

platform enhancements 

and optimise usage.

Weekly stand ups and 

asynchronous Teams 

channels to ensure 

continuous flow and 

collaboration.

Foster a collaborative 

COP with Content Owners 

– both synchronously and 

asynchronously.

Benchmarking and 

performance monitoring 

using SWOOP to track 

success and identify areas 

for improvement.



From feedback to functionality 

First 

Community of 

Practice and 

MS Team

Introduction of 

Polls

Dashboard 

card 

optimisation

Introduced 

banners

Celebrated 

Blue’s 1st 

birthday!

First dynamic 

dashboard 

card and 

addition of 

social feed

Introduced 

SWOOP for 

SharePoint

Oct ‘23 Nov ‘23 Feb ‘24 Sept ‘24 Sept ‘24 Mar ‘25July ‘24



We heard. Simplify the layout and user interface

• A news layout voted favorable by our employees 

(69%)

• Group news and wins #1 most interested news 

topic

Quick links positioned at top 

(#2 reason why employees use 

the intranet)

7 clear sections, 

identified easily by 

emoji’s



We heard. Make our intranet an engaging platform

Embedment of Viva 

Engage feed so 

employees can 

collaborate within the 

intranet environment 

63% said YES to a social feed

78% even voted for its placement



We heard. I want to trust the information is correct 

Member count was the #1 business 

metric our employees wanted easy and 

trusted access to

COP with Content Owners to keep content up 

to date
A robust governance process 

using Power Automate



We heard. Help me share content on Blue easier 

We encourage active involvement in our Viva Engage web part, 

@mention in page comments and page sharing



We’re bringing our people and culture to life through 
Blue. Because 1 in 5 employees want this

Top 

10

Top 

15

Top 

30

Top 

35

Top 

40
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My top tips for feedback to functionality 

• Don’t fret over the quantity of  respondents

• Mind the frequency, find the sweet spot  

• It’s a poll, keep it short and punchy

• Communicate when one closes and another opens, people don’t know what they don’t know

• Position carefully

• Celebrate the wins

• Give your intranet a personality 

• Combine qual insights with quant insights to paint a clearer picture 

• KEEP TASTE TESTING



What’s next for Blue

Consolidated / 

integrated intranet

Personalisation via 

dashboard cards

Simplify content creation 

using Copilot
Blue chat bot

Leverage AI 

capabilities

Content Owner 

Engagement

Employee 

Personalisation
Unified Interface



Thank you
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