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Presenter Notes
Presentation Notes
How we communicate intranet access to employees of newly acquired businesses and our approach to content personalization and content strategy mapping on our SharePoint-powered intranet.


ABOUT TEXTRON

Textron Inc. is a multi-industry
company that leverages its global
network of aircraft, defense,
industrial and finance businesses
to provide customers with
innovative solutions and services.

TEXTRON ©2024 TEXTRON ING.

2023 Revenues

$13.7

Billion

Fortune 500 Rank

318

Employees

35,000



Presenter Notes
Presentation Notes
Textron started as a small textile company in 1923, when 27-year-old Royal Little founded the Special Yarns Corporation in Boston.  Sales that first year were just $75,000. Today that company has grown into a highly successful multi-industry enterprise recognized around the world for our network of powerful brands, world-class processes and talented people.

More info: https://www.textron.com/About/Company/History


BUSINESS SEGMENTS & CORE BRANDS
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Presenter Notes
Presentation Notes
TEXTRON AVIATION (13,400 employees)
Textron Aviation is home to the Beechcraft® and Cessna® aircraft brands and is a leader in general aviation through two principal product lines: aircraft and aftermarket parts and services. Aircraft includes sales of business jets, turboprop and military trainer and defense aircraft and piston engine aircraft. Aftermarket parts and services includes commercial parts sales and maintenance, inspection and repair service.
TEXTRON EAVIATION (420 employees)
Textron eAviation includes Pipistrel, a manufacturer of light aircraft, along with other research and development initiatives related to sustainable aviation solutions. Pipistrel offers a family of light aircraft and gliders with both electric and combustion engines. Pipistrel’s Velis Electro is the world’s first, and currently only, electric aircraft to receive full type certification from the European Union Aviation Safety Agency and from the UK Civil Aviation Authority.
BELL (7,800 EMPLOYEES)
Bell is a leading supplier of helicopters, tiltrotor aircraft and related spare parts and services. Bell supplies military helicopters and tiltrotors to the U.S. Government and non-U.S. military customers and supplies commercially certified helicopters to corporate, private, law enforcement, utility, public safety, emergency medical and other helicopter operators. Bell provides support and service for an installed base of approximately 13,000 helicopters. 
INDUSTRIAL (8,200 EMPLOYEES)
Our industrial segment designs and manufactures a variety of products within the Kautex and Specialized Vehicles product lines. Kautex is a leader in designing and manufacturing plastic fuel systems for automobiles and light trucks, along with other automotive systems and components. Specialized Vehicles includes golf cars, recreational and utility vehicles, aviation ground support equipment and professional mowers, manufactured by Textron Specialized Vehicles businesses.
TEXTRON SYSTEMS (3,400 EMPLOYEES)
Textron Systems’ businesses develop, manufacture and integrate products and services for U.S. and non-U.S. military, government and commercial customers to support defense, homeland security, aerospace and other missions. Product and service offerings include electronic systems and solutions, advanced marine craft, piston aircraft engines, live military air-to-air and air-to-ship training, weapons and related components, unmanned aircraft systems, and both manned and unmanned armored and specialty vehicles.
FINANCE (30 EMPLOYEES)
Our Finance segment is a commercial finance business that consists of Textron Financial Corporation and its consolidated subsidiaries. IT provides financing primarily to purchases of new and pre-owned Textron Aviation aircraft and Bell helicopters. 




GLOBAL PRESENCE

Textron operates an extensive network of manufacturing, sales and
service facilities in more than 20 nations.

* Bell . Bell * Bell
* Finance « Finance » Kautex
+ Kautex . Kautex * Finance
» Textron Aviation « Textron Aviation » Textron Aviation
» Textron eAviation « Textron eAviation » Textron Systems
* Textron Specialized Vehicles « Textron Specialized Vehicles
* Textron Systems « Textron Systems
* Finance
+ Kautex

» Textron Aviation
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Presentation Notes
In addition to our complex corporate structure, we have employees in more than 20 countries who speak more than 15 languages, primarily English, French, German and Spanish.


TEXTRON'S INTRANET

ERIC: ENTERPRISE INFORMATION RESOURCE CENTER | VARIOUS BUSINESS VIEWS

TEXTRON —— C

[T — Pay &Benefis  Caroer & Leadership [—

° Dhechert Enter saarch fem 5

Doporments  WGAIDOAV  Pay&Borefls  Comerfleodestip  TooskPoides  Nows

What's Happening at Texiron Aviation e

What's Happening at Textron Corporate

Fort Worlh Deals and Discounts

Favorites o Favorites ©

e = e )

et honorec 1o ba thorited fo ha ntamton Yocry tron A
intha ne

Financiol Plonning
ofa Commricaions

People Finder People Finder

People Finder

What's Happening at Textron

o Ao

Recent Views

HR Service Center o HR Service Center @ HR Service Center o

e0ee
ecee

soee G vt
Engagement Survey Resource Center & Business Travel &

Engagement Survey Resource Center & Business Travel & Business Travel o

Your Thoughts et Your Thoughts

Your Thoughts

L —

IT Resources &

IT Resources & IT Resources @&

TEXTRON ©2024 TEXTRON ING.


Presenter Notes
Presentation Notes
How do you cobble together an intranet with all these businesses serving totally different markets with unique products and services to their brand?
We offer a common information architecture but branded for employees’ resident business unit with a mix of enterprise and business-specific personalized content tailored to each audience.
Employees are encouraged to change business units during their career journey – their intranet experience is familiar regardless of what business they work for; Mix of enterprise content/links with business-specific content/links
SharePoint-managed backend with a web front end
In the SharePoint backend, each business segment has its own site collection; within site collections are subsites for announcements, functions, or departments.


PERSONALIZING
INTRANET CONTENT

TEXTRON




PERSONALIZING INTRANET CONTENT

EMPLOYEE DATA SYNCHRONIZATION

\ %
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=
HCM MIM AD SP
Employee data This data is synched HCM data is used to These AD groups are
resides in our Human every few hours to populate dynamic mapped to values in
Capital Management various systems via Active Directory the backend of our
system Microsoft Identity groups SharePoint content
Manager management forms
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PERSONALIZING INTRANET CONTENT

PUBLISHER BACKEND VIEW IN SHAREPOINT: AUDIENCE TAGGING
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Presentation Notes
SharePoint publish forms used to feed content into portlet content and article pages
We’ve customized SharePoint with fields to tag content with various values within personalization facets
This allows robust on-the-fly personalization and allows content publishers to define their own audiences for their content


PERSONALIZING INTRANET CONTENT
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ACQUISITIONS

TEXTRON
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Presentation Notes
Now that we’ve established how we’ve made SharePoint work for our complex organization, let’s talk about how we handle acquisitions
Textron is a conglomerate – a portfolio of businesses – and acquisitions have been part of our DNA since our earliest days.
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Presenter Notes
Presentation Notes
Every acquisition is different; for example TRU Simulation + Training was a business formed in 2013 by 2 acquisitions (former competitors) and merged with existing employees to form a new business within our Textron Systems segment (later moved to our Textron Aviation segment)
Beechcraft (2014) was merged with our existing Cessna (a former competitor) business to form the new Textron Aviation segment
ATAC, Arctic Cat and Howe & Howe were acquired by existing businesses and became part of those business segments
Pipistrel (2022) was acquired and became part of a newly formed business segment called Textron eAviation
Amazilia Aerospace was acquired in May 2024 and is now part of Textron eAviation




ACQUISTIONS

ANNOUNCEMENT. WHAT'S NEXT?

There may be time between the announcement and the
deal closing. During this time an integration team may be
formed representing business unit and Corporate functions
such as HR, Finance, Contracts, IT, Legal,
Communications, etc.

This team will determine an integration timeline which
drives employee communications and the need to access
ERIC.

When the deal closes, a welcome message is typically
sent to the new employees.

Meanwhile, we gather details about how the newly
acquired business will be structured within our Human
Capital Management System which drives ERIC strategy.
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ACQUISITIONS

MAPPING HCM DATA FOR ERIC PERSONALIZATION

When working with our HR and IT partners, we analyze the HCM data and
answer questions such as:

» Will acquired business be slotted into an existing business? (this
determines which business view of ERIC the new business will receive)

 How many employees are there and what are their largest facilities?

* What countries do these new employees reside in?
« What languages do they speak?

We provide requirements to IT to develop new dynamic Active Directory groups (if
required) and map them to new values on our SharePoint publish forms

TEXTRON © 2024 TEXTRON INC. 13
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Presentation Notes
Sometimes we don’t have to do much work at all. For example, we recently acquired some service centers in Australia. These new businesses were slotted under our existing Bell and Textron Aviation businesses and we already had personalization in place for Australia. Therefore, to deliver content to these new employees we simply tag content as “Business=Bell/Textron Aviation + Country=Australia”.

Other times, we have to create brand new AD groups based on new criteria – and sometimes we have to create a brand new business view of ERIC if we’ve creating a new business segment.


ACQUISITIONS

GRANTING INTRANET ACCESS

There will be immediate needs for employees to access ERIC.
Some of the first things they typically need access to are:

« HCM system
» Enterprise/business unit policies
» Compliance modules

rrrrrrrrrrrrrr

° Online paystub advice et i s et

Until they are integrated into our internal network, they use the external facing password-
protected version of ERIC.

When they are assigned a Textron employee number, the MIM process creates an Active
Directory account.

We can then email intranet access instructions to the new employees which includes
guidance for protecting their passwords.
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We keep this process going for newly hired employees until the newly acquired business can be integrated into our internal domain at which point ERIC access will be single sign-on.
The HR lead at the newly acquired business will get trained on our HCM system and then collaborate with Corporate Communications to ensure newly hired employee receive ERIC access.



ACQUISTIONS

...AND IT DOESN'T END THERE

After initial intranet access is granted, integration activities may
continue for months (or even years). Some ongoing activities
may include:

Integrating the business with company culture and
communications processes

Rollout of additional enterprise or business-specific tools
and systems

Bringing the facilities into our internal network/domain
(which may or may not happen)

Migrating the new business to our Microsoft 365 tenant

Integrating or sunsetting the newly acquired business’
intranet

Training ERIC intranet publishers

TEXTRON ©2024 TEXTRON ING.
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Presenter Notes
Presentation Notes
What do we do with existing intranets?
Many small businesses we acquire don’t have an intranet.
If they do, we handle it case by case. It’s something we don’t force upon them at the outset – during the initial integration period, these new employees are busy learning a new company culture, learning how to navigate a new organization and working to integrate their business.
Sometimes, their existing intranet “dies on the vine” as the new business’ functions and departments become integrated within the new business they are part of.
If they come to our team with help on migrating or creating a new department ERIC site, we launch a project to do that and train publishers on the SharePoint backend.



KEY TAKEAWAYS

TEXTRON




KEY TAKEAWAYS & LESSONS LEARNED

STEP UP AND LEAD THE INTRANET SIDE OF AN ACQUISITION.

WHEN DEALING WITH COLLEAGUES FROM THE NEW BUSINESS,
GET TO KNOW THEM, BE EMPATHETIC, AND BE AN ALLY.

FIND YOUR GO-TO PERSON IN EACH FUNCTION AND BE THEIR GO-
TO PERSON IN YOUR FUNCTION.

CREATE A MERGERS & ACQUISTIONS INTRANET PLAYBOOK TO
DOCUMENT YOUR PROCESS.

“If you’ve done it more than twice, it’s a process.
And if it’s a process, it needs to be documented.”

TEXTRON ©2024 TEXTRON ING.
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Presentation Notes
Contact info:
cspilker@textron.com
https://www.linkedin.com/in/chrisspilker/ 
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