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Leading science-based AgTech company
We help millions of farmers around the world 
to grow safe and nutritious food while taking 
care of our planet. 
Our ambition
We will be the most collaborative and 
trusted team in agriculture, providing 
leading seeds and crop protection 
innovations to enhance the prosperity of 
farmers, wherever they are.

Who we are



Our journey so far

• Migration and complete redesign in 2019 with a 3rd party framework 
solution
• Previous intranet was rigid, customized, command and control style on-
premise, highly governed solution
• 2022 back into a project and redesign using SPOL OOTB, successful 
relaunch end of 2022
• 2023 launch and learn phase, build in improvements, user feedback, 
solidify the foundation
• 2023 Internal Communications complete reorg, IT reorg less support 
offered, self-supporting automated system put to the test!



What’s the model?

• Dedicated area for editors
• Editors are not just Internal Comms 

colleagues

• Additional rights to feature posts

• Editor’s Community
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How it works: 6 simple steps!
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Why this approach

Less command from the top, control 
from the people (AKA the people 
with the news)

Ease of use – news is only ‘new’ when 
it’s happening now…and isn’t that one 
of the key purposes of the 
intranet…keep employees informed?!

It’s complicated enough – why make 
it harder (languages, ordering, etc). 
Keeping it simple means less to go 
wrong therefore we have no 
customizations.

Fully integrated, works on the go in 
browser or via Teams!



Meet our head of editorial

• Handles translation

• Places content on the page

• Expires content

• Features content

• Shows people what they need to see when they need to 

see it

• 24-hour publishing cycle



Overcoming challenges with data & analytics

Help people get to the bottom of the page and 

get those likes!

• Look at trends

• Active audiences

• Engagement, read time

• Take surveys for story formats (Forms)

• Use sections and ‘hide section’, make use of 

Bookmarks, videos, images + image 

galleries … use all the available widgets in 

SPOL OOTB to make the content more 

engaging!



Is it all that easy?

Additionally, you must continue to educate 
editors on what works and what doesn’t and 
to keep striving for engagement!

Don’t forget to give the audiences permission 
to engage by letting them know you want 
their engagement!

There’s a risk that it is too easy to publish 
on the intranet so does it just become a 
tick box exercise? 
How do you combat that? 
This is a next phase focus area at 
Syngenta.

What is key for now is to have a good 
editorial strategy and get alignment
between all the top editors, especially 
around key dates.

You also need to educate your editors on 
the channel strategy…and actually have a 
channel strategy!



Promote and Promote Again –
content no longer has an expiry 
date! Keep adding more context as 
you go!
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Questions?
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