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W Syngenta
Who we are N\ Group

Leading science-based AgTech company
We help millions of farmers around the world
to grow safe and nutritious food while taking

care of our planet.

Our ambition

We will be the most collaborative and
trusted team in agriculture, providing
leading seeds and crop protection
innovations to enhance the prosperity of
farmers, wherever they are.




Our journey so far

Syngenta

« Migration and complete redesign in 2019 with a 39 party framework
solution

« Previous intranet was rigid, customized, command and control style on-
premise, highly governed solution

« 2022 back into a project and redesign using SPOL OOTB, successful
relaunch end of 2022

« 2023 launch and learn phase, build in improvements, user feedback,
solidify the foundation

« 2023 Internal Communications complete reorg, IT reorg less support
offered, self-supporting automated system put to the test!
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What's the model?

n) Quick Links

Featured News

Editor's Community

- =
- ey
- - Toe nerw SUPERPOWER
( w . One Tor wheat snd bartey disesse cantrol
=) b Svnaentd MIRAV{S®, Bz Rer eives Qffsial
I' I.“;II.‘Ir m}fSyngenta Editors ] E E (\y g ~ Registrationc breakthrough in Great
/] ’ Sroup Britain Cereal Crop Protection
General D (= i P Stronqe‘r
P - oy Viiecn Vs Enguge oy g
B2 Training and Onboarding Cartw T=3daY

4} Tips and Tricks
Analytics
@ Questions and Feedback

B 1ssues

yngenta Editor's Workbench Featured Mews Requests One Syngenta Group | . '
m‘!"‘s y q Stronger TOQEther & Positioning for Value < Cropwise

Episode 2 Toolkit

My Links . Spotlight

ntroducing New Outlook &

Monandy Updates Thansition

SymCPT e anabytics
’ ! SWOOP for SPOL nywrg wip

Duwcloping new diagnostics o
B hoip farenees improve soll..

« Dedicated area for editors S ki

References & Resources with us: Elevate Your Wl

« Editors are not just Internal Comms -
colleagues i el
- Additional rights to feature posts e
| Our fwgact at START Hack

W Syngenta
\G¥o§p



How it works: 6 simple steps!
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Why this approach

L df the t trol Ease of use — news is only ‘new’ when
o o TS it's happening now..and isn't that one

from the people (AKA the people of the key purposes of the
with the news) intranet..keep employees informed?!

Fully integrated, works on the go in

It's complicated enough — why make )
lbrowser or via Teams!

it harder (languages, ordering, etc).
Keeping it simple means less to go
wrong therefore we have no
customizations.
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Meet our head of editorial

- Handles translation
« Places content on the page

- Expires content

« Features content

« Shows people what they need to see when they need to

see it

« 24-hour publishing cycle
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Overcoming challenges with data & analytics

Help people get to the bottom of the page and Hevs

Article Site Visitors ¥ Visits
h likes!
g et t os e I e s L] 2024 Q1 Results - CEO Message Global News 1,709 2,072
Caroline Barih's first 100 days as CHRO Global News 200 1173
[ ] LOO k Gt tre n d S Q124 Results: FTO restrictions in Russia, slow start in Europe & NA partly... Seeds News D 882
MIRAVIS® Plus Receives Official Registration: Breakthrough in Great Brit. .. Crop Protection News 475 564
. .
[ ] A C t I Ve G u d I e n C e S Listening and learning with our colleagues in China - Caroline Barth Global News 398 505
“Safety share of our century™: Sustainability Priorities light the way Global News 363 438
.
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g g 4
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Suslainable microencapsulation project wins S&T Prize Global News 286 E"Qagement o :
« Use sections and ‘hide section’, make use of
/ Experience Q:

Quality

Bookmarks, videos, images + image >0

galleries .. use all the available widgets in 85 80

SPOL OOTB to make the content more e mi
Os - 10 min
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0% 42s
Seanners Broken links
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0 found Heading Complexity
Speed-readers Java. 35 characiers Great It looks like many of your visitors are
— 20% . scanning the content quickly for
Readers Ageing content reat L keywords or links rather than reading
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0% Madified in the last 3 manths } ) the page 1o understand the content.
Heading Ratio
Campers 0K
14 paragraphs : 1 headings
Missing Editors

Great

Person who last modified is still active
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Is it all that easy?

There’s a risk that it is too easy to publish Additionally, you must continue to educate
on the intranet so does it just become a editors on what works and what doesn’t and
tick box exercise? to keep striving for engagement!

How do you combat that?

This is a next phase focus area at Don't forget to give the audiences permission
Syngenta. to engage by letting them know you want

their engagement!

What is key for now is to have a good
editorial strategy and get alignment
between all the top editors, especially
around key dates.

You made it to the bottom of the page! & & BUT, all the interesting stuff is up there ¢ d d

YOU a I SO need tO ed UCGte YOU I ed itOI’S on While you are here, give us a Like 4& and leave a Comment 8 if you'd like to know more.
the channel stra tegya nd actual Iy have-d If you're feeling generous? Forward » this article to others by hitting the Share button in the top right!
channel Stht@gY! No @ please.
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Enhance your digital work environment

@ st Mot s

Spring clean your SharePoint How to...
nd 1

Clean up your permissions

~ Clean up your content

~ Clean up your data

Embrace this season of renewal to enhance your digital work Need support? These guys can

environment help!

s KHATAVEAR ADVAIT FARAG APK INRL

Our SharePoint Viva Engage group is also a great resource for help!

® ®

‘ €han Jenmie EHBS Q €han Jenmie CHBS

L TRe——

You made it to the bottom of the page! 4 % BUT, all the interesting stuff is up there « 4 ¢
While you are here. give us a Like 4 and leave a Comment ® if you'd ke 10 know more.

If you're feeling generous? Forward = this article to others by hitting the Share button in the top right!
No @ please

Promote and Promote Again -

content no longer has an expiry
date! Keep adding more context as
you go!

bit of a Spring Clean of your SharePoints!! Or an autumn clean if you're down south...

Help us to contribute to a cleaner, more efficient, and compliant digital environment!
(9 Clean up your permissions

@D Clean up your content

O Clean up your data

Just like our homes, our SharePoint sites can accumulate clutter over time, leading to
inefficiencies, confusion, and potential data protection issues.

So hit the delete button! ====

In some cases it could be a legal issue, find out why below [l Il Il Il

Even though it feels like Spring is still yet to arrive here in Basel, it's still a good time to do a

VIVA ENGAGE

Enhance your digital work
environment:
Spring Clean your SharePoint!
Just like our homes, our SharePoint sites can accumulate

clutter over time, leading to inefficiencies, confusion, and
potential data protection issues.

Clean up your pe

POSTERS

Cleanu

Clean up your data

Help us to contribute to a cleaner, more efficient, and
compliant digital environment!

Scan to learn more!

(=% [s]
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Questions?
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