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ABOUT MY ORGANISATION

India

Jamshedpur Gambaria

11 MTPA 1 MTPA
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FROM CONVERSATION TO TRANSFORMATION




VOLUNTEERISM - THE PEG OF OUR

SOCIAL & RELATIONSHIP CAPITAL
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FROM CONVERSATION TO TRANSFORMATION

Leveraging employee volunteering
to address social issues in the
communities the Company serves

Lives impacted through
CSR activities
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Logging Volunteering
Hours on The Portal of
Purpose

Sustaining the
momentum

The PCVH* conundrum

Inducting merged
companies to the culture
of volunteerism

Moving on from the ‘nice
to have’ narrative

*PCVH : Per Capita Volunteering Hours




TATA STEEL
## WeAlsoMakeTomorrow

FRAMEWORK CREATION

) 4

Combining the existing
volunteering fabric
with strategic
communication mix
and embedding
technology to measure
and calculate efforts.

Yo

THE OPPORTUNITY

SHOWCASING ONGOING
IDENTITY WORK

) 4

Integrate individual
journaling and group
dialogue to help surface
the cognitive and
emotional journey.

Vi

CULTIVATING CONTAGIOUS
CHAMPIONS

v

Spotlight and equip active
volunteers to recruit their
peers into the values
alignment and moral
identity growth.

FROM CONVERSATION TO TRANSFORMATION

LEADERSHIP ADVOCACY

) 4

Leverage communication
platforms to champion
the cause through the
voice of the leaders.
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S FRAMEWORK CREATION

Launch of portal of purpose and introduction of PCVH KPI for employees

@ Announcement poste
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Lz Tata Steel Unveils [Launching New] Portal of Purpose
Let's team up for the Greater Purpose!
1 1 Witness the launch of a portal where we can all come together to make the world a better
Portal Of Pu rpose App place on August 11, 2023 at 1245 pm Volunteer with Portal of Purpose

https://tsportalofpurpose.in/
Driving Employee Engagement and Volunteerism Click on the link below to join

September 1, 2023: Tata v ~

"
TATA
Steel launched its innovative
volunteering app, the 'Portal of
Purpose’ on August 12, 2023.The . "
highly anticipated launch event 3 Team Up
took place in the prestigious Tata - / TATA STEEL
Steel board room. The app's primary . e — foraPu rpose!
objective is to motivate Tata Steel v N | -
employees to actively participate 2 4 Find your Purpose Let's come together and
in volunteer activities, pledging a > 2 with the
i iomaan o cight dootnd ks - - _ amplify the purpose of creating an impact.
------ o rilling a culture of S ~ Portal of Purpose
in the organisation, = P {
Driving employee
TATA STEEL toenhance employee o5 of portal of Purpose y A portal where your

LEAGHE OF
and foster a culture EeEia EXTRABRDINARY
overall well-being. envisioned to create a profound Y, participation and En VOLINTERRS

T S I T—i M ES alignment with the and meaningful impact in local b contribution can help make
ata te e ' wmd  revalues, these communities. @ the world a better place.

T m——==m Opportunities are

="0="b=p=w= Hu-. (e Launching %
% Helping you find your Purpose ::_ T — , ; Soon! o

Our vty baunchac Portal of Purposar has been successhully motvating colleages.

ose] Ek aur Ek, Gyarah!
10,498 2193

W= gz

Let us continue this effort and keep volunteering!

Click here to volunteer through Portal of Purpose

TATA STEEL

® Wk

Don't let a busy schedule hold Hon T mETALL =g =10

you back from doing good!
Share the joy of volunteering by inviting
2. - a colleague to the ‘Portal of Purpose’and
With the Portal of Purpose Web App, making a larger impact on the communites
you can volunteer anytime, anywhere. HOW YO RESTALL Exchficeolt hand s e posial w ke
7 o5 s a significant difference.
Explore a wide range of opportunities
and be a force for positive change in

the world.

FROM CONVERSATION TO TRANSFORMATION
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g SHOWCASING ONGOING IDENTITY WORK

Integrate individual journaling and group dialogue to help surface the cognitive and emotional journey

TATA STEEL prow

.maX

® TATA STEEL TATA STEEL

# asisoMakaleerrow @ WeAlsoMakeTomarrow

Finding your Purpose ZERQE?

iS J usta Cl |Ck away! Log your first volunteering hour and

join the league of Impact Makers

In line with the spirit of Tata Volunteering Week Sep-Oct 2024, | had the privilege of joining
hands with Bakul Foundation as a volunteer to support the Daan Utsav - Day of Service 2024
on dated 06.10.2024 at Basundhara Foundation, Cuttack. | spent a beautiful time with
underprivileged children, engaging them through a variety of creative leamning activites,
dance, songs, and more.

1 o1 World Menstrual Hygiene Day (May 28th). it distributed over
health and hygiene for all

This experience has been truly enriching and memorable. | would like to extend my sincere
thanks to Mr. hanty for nominating me for this noble cause. | look forward to
participating in more such events in the future and continuing to contribute to our
community.

Ignpact

2X Difference

i
Join us to know more about ProEngage (Edition 20)
through an interactive webinar

vtinue the conversation and drive change

TATA STEEL
Hekaksne v

‘ ‘When | approach a child, he inspires in me two sentiments-
tenderness for what he is and respect for what he may

become.’ ,

- Louis Pasteur

Scan the QR code
to Install

2 2
p—

& ©
= —— Install the Portal of Purpose app
= i s

Jm B i and volunteer to make a difference.

LAKHENDAR LAKRA

tobea part of e things
g 3 best music y for the Kids

@ OheubolyotiSsha

Dear A3 TATA STEEL TATA

Click here to Volunteer i3 Scan the QR code
| tolnstall

Thank you for your dedication and commitment!

i Total Hours Clocked: 3,389 unique Volunteers Participated: 1,119
'OLUNTEERING WEEK
PETERE LN S

570+ 500+ 1200+

in an effort to protect
. . . ‘nurturing feelings of happiness the environment against air poliution
Lo We've made significant strides, e kderycarehomes and global v,
let’s push for a greater impact! 0+
4 hours of deaning campaigns undertaken; 600 +
hours of providing basic educational 500+ hours of awareness sessions conducted
‘support to mentoring children and houts of cesning done In o~y on topics spanning climate change,
e b o o i e el

conversations.
with the eiderly

; 130+
‘hours contributed towards

e 8 sessions

ing topics on safety,
150+ Thenstrual ygiens et
saplings planted and diversity & inclusion

n torthe oppeunity_cnioyed
Volunteering Hours Clocked: 1894
Unique Volunteers Engaged: 652

FROM CONVERSATION TO TRANSFORMATION
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E CULTIVATING CONTAGIOUS CHAMPIONS

Spotlight and equip active volunteers to recruit their peers into the values alignment and moral identity growth.

prengage

T AT a0 DA

X

| got my first opportunity for skill-based
volunteering through ProEngage's 16" edition
This experience paved the way and provided
comfort for my continued involvernent in
every edition up to the 19" ediition.

ProEngage is a unique platform that
connects 'A willing heart to give
back' with 'A willing hand to receive',
offering a variety of projects to suit
one's interests and skills. ProEngager
Manashi
As a ProEngager, all | had to do was Adhikary
commit my time and intent to the Tata Steel

selected project. ’
. Tata Steel Foundation
@

+ Follow

ogramme s criven by the sole otiective of creoting 3
inl impact and meaningful relztionships with the

The empioyee voiuni
contemporary footprint
community.

mporiance. and making t on
abied by
werc through

Jain .5 In caledrating volunteers who have dad
moact:

thelr time to making 3 positve

#Volunteer *EmployeeVolunteering #Socialimpact #PurposefulVolunteering
#VolunteerinAction #TataSteeifoundation #TSF

Froma
Security

3 Professional
e toa
= Scuba Diver!

L —=

WolunteerHeroes

TATA STEEL
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Kudos to the .o

® Top 10 Volunteering SPOCs" €

for enabling 6k+ volunteering hour

Reach out to your
Volunteering SPOC" now!

@ \W\

Tanisha Senapati Amarnath Yogi Sakshi Dabral
Quality, Mechanical Maintenance, Financial Operations,
Sahibabad Jamshedpur Mumbai

Rajesh Kumar

Jamsheapur
—

— —
Akhilesh Kumar Singh  Neelam Parween Pradeep Kumar Behera
Iron Making, HRBP-Shared Services, Haldia Met Coke,
h Jamshedpur Haldia
—

N Manoj Kumar
Corporate Services,

—
Rikiraj Mahanta  Aswini Kumar Mathan
Pellet & Sinter plant, ,
Kalinganagar Jamshedpur

*SPOC- Single Point of Contact
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'D Srntha!imas'
[Marvels of Steel | Season 1] We are our Values | #5 Integrity

AMARNATH YOG, a Junior Engineer from the mechanical field maintenance teae, has truly
embodied one of Tata's core vakies - Integrity. During the pandemic, he went above and
beyand his job responsibilities to help animals in need and connect with children under

project FarRishea

Amarnath's dedication to animal rescue is truly inspiring. Me rescued many stray animals
and nursed them back to health. His compassion and care for these animols did not go
unnoticed, as he was able to find many of them loving homes

n addition to his wark with animals, Amarnath also led the FarRishta project, clocking 300+
hours, to help provide the children with the resources they needed during the pandemic.
thus demonstrating 3 deep commitment to helping those in need and showed that he truly
cares about his community.

Amarnath's actions are a shining example of what it means to live with integrity. He has
exemplified that we can ol make 2 positive impact on the world around us, i we carry the
will 1o live by the values.

Show 38 preveus commants

§ s
Proud of you ¥og)

4 P&

ﬂ Sncha Biswas

[Marvels of Steel | Season 1) We are our Values | #2 Unity

We have our third Marvel of S ARUL BARY, who has shown exceptional strength in
uniting victims of disasters with their families

We celebrate his unwavering efforts towards saving 450 n ~100 rescue missions.

Do you know  story thet i inspirational?
if you know a colleague whose work 3nd efforts outside their professional roles are

Celebrating the ones with a
Heart of Steel

Comring fw enmmatt

Heart of Steel

Microsaft Forms

Sheow 2 prevesue szmments

O T
Zari_ what at man_ who is always heptul, smiing. 3nd o0 the toas... You can find him
cverymhers sning the mankind _ Playing the role of instructcr 2t Gangoer Giacks
Voluntsor of TRC at Odissa fiood rolit.. Bking 3t Leh - Ladskh... donating blood 3¢ and
whan necdedhokding e Saving Jackens 32 Chhix GRat on Suwamiokha River with
smile
W aro roslly peoud of yous B3ri. | wish snd PIOpose your Name fof P3Ama Awaed. soma
ay

S P ®
MAZHARLL BARI . 2

Thank you vary much %or yoor Eind words of 3ppeeciation which i 50 mothating 10 camy
o0 3nd 0n 30d 2k50 SHENGENERS NGV GIING Up SPITL

a3 o1 AN Carrgiar
‘s ncha lism.ns
[Marvels of Steel | Season 1] We are our Values | #2 Responsibility

We bring you our another Marvel, AMIT SHANKAR DEY wha has gone above and beyand in
making a remarkable impact within the commanity. We celebeate his outstanding
commitment and dedication towards volunteering

He has recorded the highest number of volunteering hours within the Tata Group of
Companies and has nat only demonstrated remarkable professional skills and expertise but
has also shown an extraordinary passian for giving back to the community.

Do you know 2 story thet & inspirational?
i you know a colleague whose work and efforts outside thesr peofessional roles are
irational. please share their story with us in the link befow :

RhiQ

Cefebating the ces mth s
% Heart of Steel

1 beeve Mot nsvvoon
o e e dures”

Onily congrandations are not sncuch for the great work tat you do AN

4 B @

AMIT SHANKAR DEY 14
Thanks Manashi foc your complkmants. 25 3ll lappened. due to 9ood blessings.

4 B @
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& LEADERSHIP ADVOCACY

Leverage communication platforms to champion the cause through the voice of the leaders.
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Join us for the YamJam with Sourav Roy, our Chief CSR and discover the power
0 oundatio of volunteering in creating positive impact!

Friday, August 25, 2023, 3 pm onwards on the link below

yammer.com/main/events/f7eb1f6b-e52d-414d-bf97-a...

TATA STEEL

wmm(
= W etk

Join us fora
YamJam LIVE session
with our Chief Corporate Social Responsibility,

\\W |
¢
Sourav Roy

August 25,2023 | 3:00 pm - 4:00 pm
on the Volunteering Community on Viva Engage

=1 P = w D ¥ 30°C
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THE CONSEQUENCE

- Volunteering campaigns and
initiatives received an average
view of 11.5K per post and total
impressions ~75k on all the

Tata Steel celebrates Volunteenn Week with impactful initiatives in Odisha

posts.

Realised worth through

transformative approach : 857%

increase in PCVH and 1029%
increase in total volunteering
hours in a year.

Social and traditional media
picked up the change and aided
in positive brand voice.

25
82933

Volunteering Hours (FY-25)

8987

Unique Volunteers

PEOBURE)
BHUBANESWAR, SEP 12

EMPLOYEES and family
members of Tata Steel in
different operating loca-
tions in Odisha parti
pated in various volun-
tary work during Tata
Steel Volunteering Week,
a week-long celebration
of community engage-
ment.

Beginning August 25,
it was held at various Tata
Steel locations, including
Tata Steel Bhubaneswar,
Tata Steel Meramandali
(TSM),  Tata  Steel
Kalinganagar (TSK), and
other locations, and fea-
tured a diverse range of
volunteer activities aimed
at making a positive

| impact on society.

GOOD WORK
[SINCIN: A

@ M.S.B.B.M. Krishna M1 4

very noble cause and work

SO P B

In Bhubaneswar, Tata
Steel employees kicked
off the week with enthusi-
asm, showecasing their
dedication to community
welfare. The key high-
lights of this initiative at
Prativa  Ashram, an
orphanage in
Bhubaneswar, included
the donation of ration and
medicine to support the
well-being of 30 boarders.

Carcer  counselling
sessions were conducted

@

AMARNATH YOG s 4
M.S.B.8M. Keishna Please join us on 10th March at 7am at Sir Dorabji Tata Park Gate

H B e~

Bhagwatilal Nagarchi a7 4
very nice drive

S O e

PEDDI ANANTHA GIRI 1/ar 4

« fdited

Total Volunteering Hours for FY-24: 67,799.

for boarders studying
above Standard 10, pro-
viding valuable insights
into various career oppor-
tunities.

At Tata Steel
Meramandali, employees,
led by TSM  Chief-
Corporate Services Mohit
Das initiated the Tata
Steel Volunteering Week
with a dedicated
Monsoon Road Safety
Awareness  Campaign.
Organised in association

179

Social Causes

with local administration
and the local community,
it included informative
leaflet  distribution to
drivers and pedestrians,
nukkad natak, by the
security  department.
Awareness initiatives
regarding man-animal
conflict, particularly con-
cerning  elephants, in
Hindol were also organ-

Tata Steel
Kalinganagar (TSK)
employees volunteered
for a Monsoon Road
Safety Awareness
Programme, Spoken
English, and Career
Counselling session at
NIIT Foundation, Duburi.
Interactive awareness ses-
sions on various impor-
tant topics, including
good and bad touch, self-

defence techniques, confi-
dence building, health
and hygiene, electrical
safety, and disaster man-
agement, have also been
conducted at TSK premis-
es for Junior college stu-
dents. The week's activi-
ties have engaged stu-
dents and children from
local schools and orphan-
ages and have included
plantation programmes,
health check-up camps,
and career counselling
sessions.

And all other loca-
tions participated by
organising small local
activities,  respectively.
The Tata Steel
Volunteering Week is a
testament to the compa-
ny's ongoing commit-
ment to making a positive
impact on the world.

Per Capita Volunteering Hours

Tata Steel Empowers Communities Through Employee Volunteerism

Jajpur, (AoBureau):
Taking yet

towards community
empowerment,
employees of Tata
Steel's Ferro Alloys and
Minerals Division
(FAMD)  donated
school bags and leaming
‘materials to the children
of Annapurna Child
Care Home at Nuagaon
village of Jajpur district
in  Odisha. The
employees provided
pencil boxes, drawing
charts sketch pen
packets and tiffin boxes
10 the children of the
orphanage.Extending
helping hand through
their Employee
Volunteerism initiative,

staff members from the
steel major's Ferro
Chrome Plant in Jajpur,

and Bhubaneswar
organised fun activities
for the boarders and
spent quality time with
them. Apart from this,
the employees also
donated durable steel
water bottles to inmates
of the Jagruti Greh - a
home for destitute
women located at the
same campus.
Expressing happmcss

Executive-In-charge
(FAMD), Tata Steel,
said, "We believe in
the transformative

power of volunteerism
and aim to create a
positive impact on the
lives of  the
disadvantaged
sections of the society.
We hope such small
steps by our
employees will help

the communities
residing in and around
our operations

"The focus of the

ative was on
promoting education
and  well-being,
especially for girls and

women with a sense of

belief that they are not
alone in their pursuit of
excellence.The
recipients, including
the girls from the
orphanage and the
women at the destitute
centre, expressed their
gratitude for the
gesture that conveyed
amessage of care and
support from the Tata
Steel family. It's
noteworthy to mention
that the employees
have been organising
employee volunteerism
programmes at
Bhubaneswar,
Bamnipal in Keonjhar,
Sukinda in Jajpur and

other parts of (&
State.



THANKYOU

Sneha Biswas

Senior Manager, Internal Communications

Tata Steel India

sneha.biswas@tatasteel.com
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