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VALUES

Integrity

Responsibility

Excellence

Pioneering

Unity



VOLUNTEERISM - THE PEG OF OUR 
SOCIAL & RELATIONSHIP CAPITAL

4 2 0 X X

Aiming to Embed a 

societal 

perspective in key 

business decisions
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Value Creation



THE 
CHALLENGE

▪ Logging Volunteering 
Hours on The Portal of 
Purpose 

▪ Sustaining the 
momentum

▪ The PCVH* conundrum 

▪ Inducting merged 
companies to the culture 
of volunteerism

▪ Moving on from the ‘nice 
to have’ narrative

*PCVH : Per Capita Volunteering Hours



F R A M E W O R K  C R E A T I O N

Combining the existing 

volunteering fabric 

with strategic 

communication mix 

and embedding 

technology to measure 

and calculate efforts.

S H O W C A S I N G  O N G O I N G

 I D E N T I T Y  W O R K

Integrate individual 

journaling and group 

dialogue to help surface 

the cognitive and 

emotional journey.

C U L T I V A T I N G  C O N T A G I O U S  

C H A M P I O N S

Spotlight and equip active 

volunteers to recruit their 

peers into the values 

alignment and moral 

identity growth.

6
F R O M  C O N V E R S A T I O N  T O  T R A N S F O R M A T I O N

THE OPPORTUNIT Y

L E A D E R S H I P  A D V O C A C Y

Leverage communication 

platforms to champion 

the cause through the 

voice of the leaders.
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FRAMEWORK CREATION
Launch of portal  of  purpose and introduct ion of  PCVH KPI for  employees
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SHOWCASING ONGOING IDENTITY WORK
I n t eg ra te  i nd i v i dua l  j ou rna l i ng  and  g roup  d i a l ogue  t o  he lp  su r f ace  t he  cogn i t i ve  and  emo t i ona l  j ou rney
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F R O M  C O N V E R S A T I O N  T O  T R A N S F O R M A T I O N

CULTIVATING CONTAGIOUS CHAMPIONS
S p o t l i gh t  a n d  e q u i p  a c t i ve  vo l u n t ee rs  t o  r e c r u i t  t h e i r  p e e r s  i n t o  t h e  va l u e s  a l i g n me n t  a n d  m o r a l  i d e n t i t y  g r o w t h .
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F R O M  C O N V E R S A T I O N  T O  T R A N S F O R M A T I O N

LEADERSHIP ADVOCACY
Leverage  commun ica t ion  p la t fo rms  to  champ ion  the  cause  th rough  the  vo i ce  o f  the  l eaders .
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THE CONSEQUENCE

- Volunteering campaigns and 

initiatives received an average 

view of 11.5K per post and total 

impressions ~75k on all the 

posts.

- Realised worth through 

transformative approach : 857% 

increase in PCVH and 1029% 

increase in total volunteering 

hours in a year. 

- Social and traditional media 

picked up the change and aided 

in positive brand voice.
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THANK YOU

Sneha Biswas

Senior Manager, Internal Communications

Tata Steel India

sneha.biswas@tatasteel.com
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