Viva Engage

Preparing for launch & setting
yourself up for success

Andy Pamphilon,
Digital Channels




Who we are

Data & Analytics FTSE Russell London Stock Exchange X Post Trade Risk Intelligence

Our Business v  Solutions v  Sustalnability ~  Inaights & Events v  Support v

LSEG is a leading global R
financial infrastructure
and data provider.

Inside LSEG
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Readiness and Planning

Technology Governance
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Community Support and
Management education




Readiness and Planning

Pilot

v~ 500 people
v C colleagues prioritised
v~ 150+ verbatim feedback




Readiness and Planning

Technology
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Admin center

Learn more about admin center

Setup and configuration ~ Governance and compliance

Data export

Export, delete, and manage enterprise data.

Deploying Copilot in your network?

New Viva Engage Q @ © el

Feature management

User management

Adjust user settings surrounding the creation and

Viva Engage communities allow you to share information, identify change champions, and ask questions

to drive Copilot adoption.

Learn more
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Readiness and Planning

Low Level
Low Level Viva Engage Intervention

Governance

Channel manager ) content after it is flagged via
platform keyword manitoring, a u eport or general platform
maonitoring.

Types of content:
Worded insensitively
Heated debate /

CM asses the post as low level as the user was disrespectful and
the post was worded insensitively

arguments
Culturally sensitive
Politically extreme
Disrespectful
Unfriendly

shares the post and rationale with VE Intes
explaining they plan to engage the user directly to educate and P
suggest they reword Who is involved?
- Channel Manager (CM)

- CAM leader updated

VE Intervention team agrees with assessment VE Intervention team disagrees with assessment

CM reaches out to the user directly to educate and discuss CM discusses with the CAM Lead on next steps with a
the post — reminding user of our code of conduct — and possibility to move to medium level intervention approach
suggests next steps.




Readiness and Planning

Com mu nity All company communities
Management

Organisation Comms Communities

Communities of Communities of
interest practice




Readiness and Planning

Support and
education
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CORPORATE

Launch

Phase 1 Phase 2
Lessons Lessons
learned learned

Ongoing

Operations

Site Location All employees

adoption
Plan

Multi-location 8k

London 5k All-group 25k+

Additional Engaged Communities Onboarded via light touch or ICBP supported approach (e Networks) >




CORPORATE

Launch

Phase 1 Rollout Campaign — Phase 2 Phase 2 Group Launch

Lessons Lessons

learned learned
Site Location Operations All employees o
London 5k Multi-location 8k All-group 25k+ Pgn

Additional Engaged Communities Onboarded via light touch or ICBP supported approach (e Networks) >




Launch

Rollout Campaign — Phase 1

Site Location
London 5k

Phase 1

Lessons
learned

Operations

Multi-location 8k

Phase 2

Lessons
learned

Group Launch

All employees
All-group 25k+

CORPORATE

Ongoing

adoption
Plan

Additional Engaged Communities Onboarded via light touch or ICBP supported approach (e Networks)




Launch

Group Launch

All employees
All-group 25k+

CORPORATE

Ongoing

adoption
Plan

Additional Engaged Communities Onboarded via light touch or ICBP supported approach (e Networks)
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Adoption

Channel
and content
strategy

O

Insight and
data led

Migrate comms
activity

Steering
group

Experiment




Adoption

Channel and
content strategy

The place to find out what’s going on, connect
with the communities you care about, and get
involved in conversations that matter at LSEG

The place to go, to meet the people you don’t yet know at LSEG.

Network with colleagues Discuss topics that matter. Share knowledge and access
and build communities. information.

What you'll expect to find on Viva Engage:

« Communities of interest to explore « Links to news / important updates to make them more visible
» Discission threads to get involved in + Leader and business announcements
« A place to ask questions and discuss topics « Personal and business updates to celebrate and recognise

+ A space to read others views and share yours « Content that brings to life different parts of our business



Adoption
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& Admin settings & Export Q' Learn more

£ Campaigns

Network activity &

49,042 0. 44% 0.

People reached & People engaged ©

People engaged: Your metrics are among the lower 25% of similar-
sized organizations.

4 Learn more

Engagements breakdown

23,938 :0«

Total engagements

@ Reactions: 70.0%
23,938 @ Comments: 18.0%
Posts: 12.0%

Acti

ies by platform O

Posting  Commenting

@ Global Answers

Answers

Viewing

34,730 20

Total posts

® web: 70.0%

@ Teams: 10.0%
@ Mobile: 11.0%
@ Outlook: 5.0%
@ Sharepoint: 4.0%
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Adoption

Steering
group v 12 colleagues

v Reps from across IC
v~ Meet monthly




Adoption

Migrate comms
activity

o
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LSEG in the Media$®

A community where the external comms team shares news summaries and content featuring LSEG in the media.

Conversations About Files Events

@ Share thoughts, ideas, or updates

a Discussion n Question Q Praise

All conversations Vv

)
== Pol|

Recent posts



Adoption

Posted in Life at LSEG®

Riveros, Maria del Pilar

6shares » Seenby 5638
Jun 13

Hi all, I'm Pilar, and I'll be representing Costa Rica in archery at the 2024 Paralympics in Paris.
I'd like to share my story and how | got this incredible opportunity.

| was born in Paraguay and lived 12 years in Argentina. In 2006 | moved to Costa Rica
because my husband is Costa Rican and now consider myself Costa Rican because | have
lived here most of my life and love this country - it has given me a home, good friends and |
have been able to develop professionally. | have been fortunate ... see more

Experiment

. Love @ Comment ®B share ¢V E;_ivou and 887 others

Show 149 previous comments

* shared with permission from Maria



How we’re getting on




How we’re getting on

90% % 70% = | 7% *

Logging on average reach posting rate
quarterly of all company (1750 people)
announcements
up to
O O

19% 1% 40% %

reacting rate posts viewed in

(4750 users) top performing

communities



Let’s Connect

www.linkedin.com/andrew-pamphilon
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