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What we’ll cover

Readiness 

and planning
Launch

Driving 

adoption

Phase 1 Phase 2 Phase 3
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Readiness

Pilot 
- 500 people, challenges, learsn, how people use it, IC team engagement, getthem, them comfortable with the 
platform 

Technology 
 - Configuration, Teams integration, features, User Roles, community set up, process, listening, reporting 
etc. , 

Governance
- Develop process, engage right teams, stress test, refine 

Community management 
- Create community hierarchy, group communities, build some, populate them before 

Support and education 
Healp and support section on VE, power automate, migrate teams communiteis
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Organisation Comms Communities 

Communities of 
interest 

Communities of 
practice 

All company communities
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Rollout Campaign – Phase 1

Site Location 

London 5k

Rollout Campaign – Phase 2

Operations 

Multi-location 8k

Phase 1

Lessons 

learned

Ongoing 

adoption 

Plan

Additional Engaged Communities Onboarded via light touch or ICBP supported approach (ie Networks)

Group Launch 

All employees 

All-group 25k+

Phase 2

Lessons 

learned

Launch
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Adoption 

Channel and Content Strategy 
- Clear purpose, integrate into channel mix, what goes where, how can we streamline / become more efficient 

Steering group 
Bring team with you, feel included, done with rather than too

Integration into channel mix
Clear how we use it, omnichannel approach, 

Migrate comms activity 
Biggested teams communities, press summaries, site comms activity 

Be agile and adapt based on need

Experiment – welcome messages, 

Community Admin Engagement 
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* shared with permission from Maria
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How we’re getting on
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And finally, how are we doing?

- We’re getting gh erwach – 88% loggin on the platform in quartert
- All company annouvcments average reach ncreased each quarter 

– to 65% in Q3
- Posting rate has been improving quarter on quarter -  from 5 in Q1 

to almost 7 % in Q3 – which is almost 2800 people posting 
- Reacting rate on the platform has improved each quarter and 

stands at 20% users – 8000 users reacting 
- And engage,emt in our communitings 
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Let’s Connect
www.linkedin.com/andrew-pamphilon
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