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• Launched Microsoft 365 several years ago
 

• Yammer (before Viva Engage) made 
available to all employees apx. 2016
–No strategic plan to launch Yammer with users
 

• We have about 1,000 communities
–Mix of public and private
–Some never used or abandoned 
–Others created and never used (set up when 

SharePoint/Teams sites are created)
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• Company shored up its dress policy
– Firestorm ensued on all-company community
–Comments went on for weeks 
–Communications and HR monitoring required

• Along came COVID
–Comments became political around
–Return to office
–Stipends for employees who chose to be vaccinated

• Closed off all-company community to comments
–Handful of employees looked for other communities to 

vent
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• Some employees consider Viva Engage a 
right, not a privilege

• Learned we were not alone; other 
companies experienced similar behaviors

• Other employees shy away from it because of 
the minority who behave unprofessionally

• We want employees to engage through 
communities 
– It’s fast, easy, not static like newsletters
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• Reintroducing in January how Viva Engage 
can be used properly  through a new, 
public community focused on business 
priorities, leader features

• Remaining communities aren’t changing

• Opt-in “official” community without 
automatically subscribing everyone

• Clear rules about what is/not allowed
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Play on words 
“engage”

Clear rules of 
engagement



• Will work like a publication editorial calendar

• Short, engaging interviews (three Q&As) with key people 
leading business initiatives

• Occasional polls or questions to further engage employees

• Weekly or semi-weekly posts

• Tying it to 2025 business plan launch
–Recommend tying a launch like this to a greater business 

purpose
–Adds “weight” to the community and its purpose

• Plenty of pre-launch employee communication to tee it up
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Welcome! This community is for employees to engage in conversations about key 
business topics and annual priorities. The spoke is governed by several hcsc 
policies, including the three pinned and linked below.

By participating in the spoke, you acknowledge that you will abide by all hcsc 
policies, our code of ethics and conduct and core values. inappropriate or off-topic 
posts or replies will be removed without notice. 

Thank you. 
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https://myfyi.sharepoint.com/sites/intranet/policies/Pages/corporatepolicymanual.aspx
https://myfyi.sharepoint.com/sites/intranet/policies/Pages/corporatepolicymanual.aspx
https://myfyi.sharepoint.com/sites/fyiblue_ethics/Shared%20Documents/Communications/Compliance%20Program%20Charter/Code/hcsc_coc_internal.pdf
https://hrportal.ehr.com/LinkClick.aspx?fileticket=9jc_1MVfQAI%3d&portalid=264


• Code of Ethics and Conduct
–Covers compliance, conduct while at work or conducting business, and ethical decision-

making

• Social Media Policy
–Covers employee use of all available internal and external social media
–Disparaging, inappropriate, off-topic, threatening, bullying comments removed
–Refers back to Code of Conduct and Communications policy

• Communications Policy
–Covers guidelines for the internal channels we manage, including Viva Engage, our intranet, 

employee publication, targeted communication and more
–Refers back to Social Media and other relevant policies
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Employees can 
comment on 

content, but it’s 
not two-way



Will be
–Monitoring SWOOP Analytics for baseline 

growth, influencers and more

–Watching growth and engagement monthly 
for at least a year

–Expecting  growing interest among potential 
interviewees who want to be featured 

–Looking for sentiment changes and growth in 
users over time
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• You have support from senior leaders, HR, Ethics, Legal and other stakeholders 
before you launch

• You are clear about the corporate policies and guidelines that apply

• Be consistent with your rules of engagement

• Test the community with a representative sample of employees. You’ll learn 
things you wouldn’t have considered on your own

• Build the editorial calendar so you’re consistent and not scrambling for new 
material weekly

• Communicate, communicate, communicate!

• Measure, measure, measure! 
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