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The Big Picture

Viva Engage is a tool that helps connect and 

engage employees across the organization. 

Why It Matters
• Employees actively engage in two-way 

communication
• Work environment dynamics have changed
• Not all content needs to go on intranet
• Social intranets 

• boost engagement with peers and leaders
• encourage collaboration
• drive efficiency

The Bottom Line 
Viva Engage is about our people – it’s 
sharing who we are even beyond our 
company walls.



Where we started…

• Known as Yammer

• Not an official corporate communications 
tool

• All-company community called “All CCI”

• Last post - 2020

• Hard to find



Where we’re at…

• Rebranded and relaunched all-company 
community in Feb. 2023

• A primary communications channel

1,016,533 seen by

3,530 avg views per post





Communications 
Plan

Promotion & 
Education

Buy-In

Rebrand

RELAUNCING VIVA ENGAGE



BUY-IN

• Research

• Success with Southeast Social

• Presentation to leadership

• Presentation to key influencers

• IT support



REBRAND

• Changed name

• Developed logo

• Created username

• Restricted community



COMMUNICATIONS 

PLAN



PROMOTION & 

EDUCATION



PROMOTION & 

EDUCATION



• Microsoft Teams

• Intranet homepage

• Outlook app

• Mobile apps

ACCESSING





Viva Engage: Anatomy of a good post

Strong image

Call to 
Action/Engage

Emojis

#Hashtags

Backlink

Topic tags

~ 500 
characters

BUSINESS – HR - COMMUNITY – HUMAN INTEREST – POP CULTURE  

1,300+ referrers 
from Viva Engage







CAKE THAT CONTAINS CARROTS…

MIXED INTO THE BATTER.



5,592 views
26 reactions
17 comments

2,016 views
23 reactions
6 comments

MONDAY MUSIC PLAYLIST



6,975 views
37 reactions
90 comments

HAVE SOME FUN

4,314 views
19reactions

38 comments

6,551 views
26 reactions
70 comments



5,657 views
144 reactions
39 comments

7,754 views
54 reactions
47 comments

8.585 views
132 reactions
29 comments

OUR PEOPLE



THE RIGHT PLACE

10,195 views
70 reactions

594 comments



4,903 views
39 reactions
8 comments

4,174 views
42 reactions
8 comments

3,838 views
46 reactions
4 comments

VIDEO



1,900+ views

4,700+ views





BY THE NUMBERS
How people are engaging.
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THANK YOU!
LinkedIn: @devonchestnut
Instagram: @comms_gal
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