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The Big Picture

Viva Engage is a tool that helps connect and
engage employees across the organization.

Why It Matters
« Employees actively engage in two-way
communication

« Work environment dynamics have changed

* Not all content needs to go on intranet

« Social intranets
« boost engagement with peers and leaders
« encourage collaboration
« drive efficiency

The Bottom Line

Viva Engage is about our people - it's
sharing who we are even beyond our
company walls.




Where we started...

Known as Yammer

Not an official corporate communications
tool

All-company community called “All CCI"”
Last post - 2020
Hard to find




Where we’re at...

« Rebranded and relaunched all-company
community in Feb. 2023

« A primary communications channel

1,016,533 seen by

3,530 avg views per post







+0 RELAUNCING VIVA ENGAGE

Communications
Plan

Rebrand

Promotion &
Education




Research

Success with Southeast Social
Presentation to leadership
Presentation to key influencers
IT support




REBRAND

Changed name
Developed logo

Created username
Restricted community

Igniting Idecas &
Creating Value

Cox Engage % ~——r}

Conversations  About  Files  Events




COMMAUNICATIONS
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Cox Engage Communications Plan l
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PROMOTION &
EDUCATION
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Viva Engage Tips & Tricks
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Viva Engage s a space for employees to interact, celebrate, sh

# Not sure where to begin or how to use this exciting tool? Revi
and check out the “Did You Know' tutorial videos. You'll be a Viva

Viva Ergage 100
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J_l_ACCESSING

« Microsoft Teams

« Intranet homepage
« Qutlook app

« Mobile apps
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Viva Engage:

Emojis

Anatomy of a good post

e Cox Engage (CCl-Atlanta) s
gy

> 0 Qur favorite teams draw millions of fiercely loyal fans to their couches on Saturdays,

#Hashtags

sundays, Me n’h) 1r]h and Thursday nights. Let's not fm'wr (nlf—g iate football - the

p FBuckeyes ulldogs ators, #Cornhuskers, #Ducks, and # artans, to name a few

Dvdyoulmow?Co stomers can easily find football games and schedules by using the

ontour Voice Remote Simply press the mic button, say Sp0|t<. App” or "Which footbal

Call to
Action/Engage

. Who are you cheering for this weekend? Let us lmow in the comments.

>

Strong image

\ 4

Topic tags

Sports Contourvoiceremote Contour

~ 500
characters

games are on today?” and boom, you're in the end zone! Le more about the Contour TV

Backlink

1,300+ referrers
from Viva Engage

BUSINESS - HR - COMMUNITY - HUMAN INTEREST - POP CULTURE
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ﬂ MONDAY MUSIC PLAYLIST

- E !
et in Tox Fngage®

Cox Engage (CCl-Atlanta)

Ay 2 il Cox Engage (CCI Atlanta) Seen by 2016
Mar 1€ =
4 *; Celebrate National Dog Day with cur Monday Music Playlist! Jam out with your furry
friend today! Check out our specially curated National Dog Day playlist, perfect for B Dialing into the rhythm of Monday and some exciting Cox Motile news! 4 Check
celebrating your loyal companicn., out this week's Monday Music Playlist for tunes that ring true to the theme of phones and
calling! ., flLet these songs dial up your mood and connect you to the heats to kick oft

Did you know? Cox ollers added benelils such as pel insurance o keep your pels sale
and hezithy, Learmn more abueal he pel insurance plans loday! % @

your week. #CallMe #PhoneVibes

5]

RING MY BELL

Cox Moblle Monday Music Playlist
Ewnwiicy Manduy Muvic Playh
5 - i O reveane [0S B v 02 e
Uke O] ment & srare W@ & vouand 25 others tike L= K ® snars ¥ W& vouand 22 cthors

5,592 views 2,016 views
| 23 reactions

6 comments

26 reactions
17 comments T —




¢} HAVE SOME FUN

Cox Engage (CCl-Atlanta)

6 -

Congratulations L. via)! You were randomly selected as the
Amplifi points winner! & Fun Fact Friday! Did you know that the & 8ig Game is the
secund-largest #ating day of the year for Americans? What's your game day go-to treat?
Tell us in the comments below for a chance to win Amplifi points, #BigGame #fcotball
=funfactrriday

3 ICYME: Learn howr Cox Fiber is powering the Big Game, #CoxFiber

e

Cox Engage (CCl-Atlanta)

My 12

W Happy Natlonal Alfred Hitcheack Day! %, rt's cxlohears the master of
suspense whass films continue to thrill and captivate audiences warlzwide. from
fis gen s storytelling and cinematic flaic fave leolt an delble

matk on lilm histony, AMastarO1Susperne

1 Which = yaur favarite Alfred Hischecack flick?

M Thee Dinds

B. Psyche

[T/, T 1Y

L. Rear Window

L. The %an Whio Knea Too Much

Fum Fact Friday g Came Grow our core business Cox Fiber

6,551 views

26 reactions
70 comments

6,975 views
37 reactions
90 comments

1

Cox Engage (CCl-Atlanta)
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Ni15 Edited

Seen oy 4314
¥ O Athletes are gearing up for the big games - and so are we! We'll kick off the Viva
Engage Games in a few weeks - and we need your help to put together an epic Clympic
themed playlist! & Drop your favorite high-energy, motivational songs in the comments
below, B3 We'll award some gold medals in the form of Amplifi points! While you're
waiting, here’s a throwback to an older summer themed playlist,

VIVA ENGAGE

GAMES

CICE WIN AMPLF POINTS

Monday Music Playlist

4,314 views
19reactions
38 comments




K3 OUR PEOPLE

Inclusion, Diversity & Equity (CCl-Atlanta) Saen bs 3

Tok: *9 « Fracms ©

Cox Engage (CCl-Atlanta) Swen by B 585
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May 5, 2023 - Edesd « @2

larn gratelul Lo vk lur 2 comparsy that has an ainazing caltare that makes us lezl wasle
araunh to have open comveerzations on derply prrsanal topics. This 2 aws us to coanect
with each other on 3 human level 37y daugnter, Ava, Is six years old and has Turner

o It's a typical day for -Central Region), a Netwark Technology Technician
in Omaha, but net for this neighborhood kid whe pulled up a chair to watch cannectivity

Syndrome (TS) an sxtremely 1are ch winal condition that allects hes daty from birth 1w reach new hf-ight-’. Sometimes y’
o'd age. Appraximate Nt surese hirta, sa shais traly a mirade. kebniany #hridayl eels #Omaha #co

I Turner Awareness Month and since most people are unaware of TS, | am gratefu 10 have ma photo credit: |

the cpportunity to spread awarensss and give my daughter a ypice.” - = H=mem €2

’41-1['\»147]:‘[ (B NMarket \fj

Lat's shaw Ava some lave @ in the comments balow!

T-$-S VU-S
FRIENDS - AWARENESS - COMMUNITY
We'll be there
for you!

DEE  DivorsoM\BILITY E36G Conmthecammunity Omaha Centrol Region

5,657 views 8.585 views

144 reactions 132 reactions
39 comments 29 comments

Cox Engage (CCl-Atlanta) tehare © Soonby 7754 o
and + Fdited + 81
Congratulation CCl-Central Region)! You were randomly selected

as the Amplifi points winner! ¢ Keep CALM and Carry On! Cox employees can now enjoy a
free membership for themselves and up to five dependents to Calm: the world's #1 app for
sleep, meditation, and relaxation! Click here to leam how to claim your Calm membership
and learn about other new benefits we're offering this year

? Do you have a favorite Calm feature or meditation? Share in the comment section
below for your chance to ¥ win Amplifi points!

Mental Health WIN AMPLIF! POINTS Heaslth and wellness

/7,754 views
54 reactions
47 comments




@) THE RIGHT PLACE

Posted in Cox Engage®®

Cox Engage (CCl-Atlanta)
Aug 2, 2023 + Edited + @1

D ~

Winner, Winner! Congrats to Felix, Roxanne (CMI-Southwest) - our randomly
selected Amplifi points winner! # Here at Cox, we ALL own #safety. That's why
the safety team is asking YOU to help choose its new program name -- Did we

mention we're giving away some Amplifi points to a random winner who drops their 1 O / 1 9 5 Vi ews
choice in the comments below?

3 shares + Seen by 10,195

70 reactions

Which name is your favorite? 594 comments
1. ThinkSafe

2. SafetyWorks
3. SafetyMatters
4. Be.Cause Safety

Drop the number or name in the comments below. We'll pick a winner on August
15!

Safety

(& Like B share & W vou and 69 others




l VIDEO

e Cox Engage (CCl-Atlanta) Seen by 3,838 o= Cox Engage (CCI-Atlanta) Gonery Bry 4,174
03 - May22 « idsod )

The SCTE Tech Expo was a hit! = Want ta see what Cox brought to the table? Check out

In aur latest Grow With Us episnde, Kia Pzinter chats with abaut his inspiring
the recap or watch the video below for 3 quick look at cur latest innovations and how we're [l career journey and top tips for success, Watch now and share the piece of Reggie’s advice
shaping the future of connectivity! Let us know what you're most excited about belaw! that resonates with you in the comments rCareerGoals #inspiration

#SCTE

> Waslch in Slresm
> Watch in Stream

D&E Empower our pecple and com Health and weliness Carperdemelopment

Techaology Drive New Gromwth Company Goals Empioyee Devalopment

& uke (5 Lemment B srars Sl AL

oJ 2rd 41 others

3,838 views 4,174 views

46 reactions
4 comments

42 reactions
8 comments

Cox Engage (CCl-Atlanta)

Apr 16

Lo Our communities grow stranger when we give back, and that's why Cox Valunteer Month
ied and haw you can win 500 Amplifi points

by volunteering this month. #coxintiecommunity #volunteer

Coxinthecammunily

Empower cu peaple sl com WIN AMPLIFI POINTS

4,903 views
39 reactions
8 comments

seor by 4300

£> Watch in Stream
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# Featured conversation

Eampbetes yun wd b dnndion b Drnetwms & SLot o

Cox Engage (CCl-Atlanta)

Seen by 4735
Nov 22

Caod afternoan. Devon

Complete your sclf-
cvalualion by Dec. 6

| rearurgo rowe

Complete your self-evaluation by
December 6

Click on the task in your Workday inbox to get started on your self-evaluation.

Why it matters: Your self-evaluation is the first step in our year-end review. Reflecting on
your progress helps shape your performance discussions with your leader and showcase
your achievements towards your goals. It's your chance to share career development goals
and describe how you demonstrated the Empowered People principles as we work to
build a better future for the next generation.

1,900+ views

Please note that emplo...

View full article

G Like @ Comment & share v ¢ W Youand 9 others

4,700+ views

—
“’) Write a comment &)
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#] BY THE NUMBERS

How people are engaging.

VIVA ENGAGE ..

CCl Usage Behaviors from 1/1/24 - 9/30/24

TIMING IS EVERYTHING!

Top 5 days/times to post:

Thurs 2:00 PM
Tues 10:00 AM
Tues 1:00 PM

Wed 12:00 PM
Thurs 12:00 PM

IMPACT OF ATTACHMENTS

Without an attachment (image, video, etc.), a post
gets an average of 1.34 replies and 5.21 reactions.

Average number of replies and reactions for
messages with attachment types

With an image With a video
2.8 replies 6.6 replies
12.0 reactions 20.2 reactions

Top times by day:

* Mon 11:00 AM
Tues 10:00 AM
Wed 12:00 PM
Thurs 12:00 PM
Fri 2:00PM

ASK FOR ENGAGEMENT

Asking questions can create stronger engagement
and a more open and sharing culture.

A post that includes a question achieves an
average engagement of 2.55.

A post that does not include a question
achieves an average engagement of 0.51.

WHO ME?

Did you know...Posts that include an [@ mention
(tagged person) typically get more replies.

Average number of replies for posts that:

Incluce @ = 3.43 Exclude @ = 1.91

KNOW YOUR AUDIENCE

% of our audience are BROADCASTERS [Goal:
Tends to post messages that are not replied or
reacted to, so the conversation Is mostly one-way.

56% of our audience are RESPONDERS [(Goa' 50
Tends to reply or react to others but posts
significantly less

iva Engage
2rs are mostly
active in 2-4

communities.




THANK YOU!

LinkedIn: @devonchestnut
Instagram: @comms_ gal

AWAKENING
ERNGAGEMENT

The Journey of Revitalizing Our
Viva Engage Community

Devon Chestnut, APR, CPRC

Senior Manager, Corporate Communications
Cox Communications
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