Australia Post /

We’re one of Australia’s oldest and most iconic institutions. Tea m
We connect people across the nation and around the world
every day, delivering for all Australians and providing
meaningful careers for our team members.
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Viva Engage at Australia Post

00 Predominantly frontline team
= @ =

= 75%+ of our 64,000 extended team members work in frontline

roles.

@) Launched Microsoft Teams & Viva Engage for frontline in May
2023

Microsoft Teams made available for frontline team to connect
directly with the business.

ﬁ—. Internal communications shifted to Viva Engage

Z4

&y Viva Engage became the primary communications channel for
all team members.

Uplift in engagement & active users, but barriers to adoption
(;\\\ continue

Active users and engagement in frontline and support centre
has increased significantly, but we’re continuing to drive
adoption.




Internal Communications & Viva Engage

Enterprise communities

Australia Post Updates$

Your key updates from our leaders, Australia Post and Pip the Koala,

v I~ ©

Conversations About  Files  Fvents

a Share thoughts, ideas, or updates a

o Discover ideas and suggestions for your next post.
Ooen Cooilot

v Pinned announcement

‘ Australia Post
Thuat 1:46PM + Edited -

1share + Seenby7.75

#. Watch our Quarterly Enterprise Town Hall
recording ¥

Posts & announcements from
CEO, LT, Australia Post & Pip the

Koala & Comment only from
team members.

2.2m

posts viewed
in last 12 months

One Team@
Our O
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e Team feed for you to share your updates with the whale

AL ia Post team
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Conversations About Files Events

% Share thoughts, idea

o Discover ideas and suggestions for your next post.
Onen Conilat

updates Q

All conversations Recent activity

Seen by 11

Walton, Daryl

1ago ¢ Edited

After Bosun the Navy Legacy Bear was reported

All company community —
moderated by communications
team.

All team members can post.

15,000

replies
in last 12 months

Team communities

Network Operations#

Network Operations
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Conversations About Files Events

a Share thoughts, ideas, or updates =]

0 Discover ideas and suggestions for your next post.
Onen Conilot

New conversations (20+) Recent activity

Pyke, Sandra (VIC)

Imago « Edited o

Seen by 6

pot enjoyed a tasty BBQ on Friday

Top

is month!
globally

Largest business unit includes

our frontline delivery &
processing teams.

3,900

posts
in last 12 months

prio & Jenny, together with our monthly
50 ognition - Congratulations to our wheel

e
e
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Retail, Brand & Marketing &%

Retail, Brand & Marketing
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Conversations About Files Events

thoughts, ideas, or updates =)

a o

o Discover ideas and suggestions for your next post.
Onen Conilot

New conversations (20+) Recent activity

Canlas, Barbara (DARWIN GPO P...
3h ago

Seen by 32

We are Christmas ready at #DarwinGPO & & &

Includes all retail team
members in our post office
network.

46,000

reactions
in last 12 months

Communications accounts

Australia Post Pip

31,000+

reactions

6,000+

replies

to internal communications posts since
launch




Engaging your frontline team

/\ Understand the business
Lol

\oy Gain a deep understanding of your frontline audiences.

Engage leadershi
0.0 gag Y
(= = , . .
=) It's important to get buy-in and endorsement from your

frontline leadership team at all levels.

Identify key influencers
(O

\C@ Once you have endorsement from leadership find the key
influencers in their teams.

Be aware of the barriers to adoption
@ It’s important to be aware of any potential barriers or

resistance from team members.




Practical advice for launch

®

Go big for your launch

Host a frontline launch day to drive awareness and get your
CEQO involved.

Competitions are key

Encourage your team to get online with fun engaging
competitions.

Use your existing channels

Use your traditional channels to raise awareness intranet,
email, noticeboards and toolbox talks.

Training

Schedule online training sessions for leaders across the
business to drive best practice.




Driving ongoing adoption

Stakeholder engagement

@ Maintain relationships with key influencers and encourage
them to engage their teams.

Frontline site visits
(R)

\07 Hit the ground to connect with team members and
understand the local landscape.

Celebrate milestones
o
1=> Top posts of the year, top posts of the months, top users and

other events to recognise success.

More competitions!

)

X7 / Have aregular cadence of fun competitions and campaigns to
keep team members tuned in.




Tackling the barriers to adoption

(O

“l don’t want to use my own
device”

E “I’'m not tech savvy”

“I’'m not interested” (.)ﬁ\

The reality: Only a minority don’t want to The reality: We know from feedback this is a The reality: Over 90% of Australians have a
connect to get information using their own minority. Most team members have unlimited smartphone. 6 in 10 Australians use Facebook
device — we know this from our surveys and data plans. People already use their personal and 1in 2 use it daily. Most people, regardless
feedback from facilities. device for work e.g. WhatsApp chats. of age, use their phone for banking, parcel

collection, news/sports updates.

How to tackle it? How to tackle it? How to tackle it?

«  Get team leaders, champions, and * Askthem if they’ve seen it (most team + Ask them what apps they use outside of
influential people in the team to members won’t have seen it). work — most people will use WhatsApp or
encourage people to sign in. «  Show it to them on their phone. Facebook.

*  Remind people it’s optional and it’s the «  Remind them that it’s optional and that * Tell them it’s easy to use and they only
quickest and easiest way to get updates they’re already using their phone for have to sign-in once
and information. work. * Remind them it gives them a platform to

ask questions and share feedback.

*  Say they’ll miss out on team photos and
updates from across the business.




ive Australia Post communities in the Top 100 globally

Community. Sustamabilty & Stakeholder Engagement

Conversations ~ About  Files  Events

ideas, or updates

Rocsin W Qs |2

# Discover ideas and suggestions for your next post. Open Copilot
New conversations (20+)

Recent activity

Tracey, Nicky

H244PM - @7

Yesterday

This morning we welcomed Karinda, Colum, Jessie and Sally to our CS&SE Mental Health

and Wellbeing Working Group. These fabulous peeps join Eliza Knight-Smith and Bianca
Clarke from P&C and Lani Tresidder and me to make up your champions.

I'm thrilled to say Sally will take on the role of Chair of the Group, and Lani will continue in
the Secretary role! Congratulations Sal - | know you'll do a terrific job!

We spent some time in the meeting reviewing the CS&SE Action Plan that was developed.

see more
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posts
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StarTrack Express, 3PL & Linehaul QO ke

StarTrack Express. 3PL & Linehaul

Conversations ~ About  Files  Events

= o B8 Atice 2 Draft

% Discover ideas and suggestions for your next post. Open Copilot
All conversations

Recent posts

Markham, Blake

Yosterday 3t 208 PM - @8

Seen by 62

Wollongong NOV Employee of the Month - Dave Wang
Dave is a high achiever who works in silence with a big smile. If other runs need support, the
answers Yes. Ifitis delighting our customers, the answers Yes. If it is showing up and

working in a team and for the depot to succeed, the answers Yes. Thank you Dave for
everything that you do, it never goes unnoticed. Congratulations

—

replies
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29,000+

Parcel, Post & eCommerce Services® ol e

Parcel, Post & eCommerce Services

Conversations ~ About  Files  Events

R Prais = o 8 ani 2 Drafts

% Discover ideas and suggestions for your next post. Open Copilot

All conversations Recent posts

Kappler, Dean

Tueat324PM

Seenty 1

TIK TOK... a great 30 minute view to show what is happening on the platform. It also shows
how shopify users can integrate

your shopify sales on Ti ason on Vimeo

9,000+

reactions
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be afriend
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Network Operations@ o|le

Network Operaons

Conversations  About  Files  Events

% Share tho
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) Discover ideas and suggestions for your next post. Open Copilot

New conversations (20+) Recent activity

h, Harbhajan

A Massive thank you to my amazing Team D Originating, Kemps Creek Parcel Facility,
1 would like to express my sincere gratitude for your unwavering support, collaboration, and
hard work during this peak period. Your individual and collective efforts have been nothing
short of extraordinary and are deeply valued.

Your positive attitude and commitment to excellence make a significant difference in our
ability to meet the demands and achieve the targets of this busy Peak period.

Thank you for your exceptional support during this challenging time. Your contributions are
greatly appreciated and recognized.

Well done team and keep shining XXX

#beafriend @
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australiapost  CUStomer Success:

simple, scalable &
sustainable

Customer

Customer Success® T

Customer Success

Conversations Files  Events

B vicosion B quesion @ 5
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O Discover ideas and suggestions for your next post. Open Copilot

Pinned announcement

PERRY, Anthony

Toe at 1048 AM

+ Seen by 1.004

IT'S GAME TIME! @

For this week's engagement activity, the Consumer, Community & Customer Care has
prepared BINGO! Keep your bingo ca... see more

# 5 attachments
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Show 5 comments.
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mentions

&




What we’ve learned and what’s next?

Viva Connections

o
g Turning on Viva Connections for the business to give all team
members easy access to leave balances and payslips.

R Enabling champions
I
Y Creating a comprehensive champion strategy for our business

to drive adoption locally.

RI’ Tackling barriers to adoption

E Addressing the main pain and updating resistance
management.

; : Refining internal communications strategy

Reviewing internal communications approach and channel
strategy.

cezzaed
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Questions?

© Australia Post
Commercialin confidence 10
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