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Relaunching with purpose
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We enable a switched-on 
world to flow

Media & Broadcast Smart Utilities Networks

1600 people, mostly in the UK
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Back to 2020
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But then…
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Skip forward to October 2023
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What problem(s) are we trying to solve?

220 total 
viewers, no 
comments

Have to know 
about them to 

take part
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A place colleagues can 
connect with each other, 

outside their known 
teams

A place leaders can 
connect with us, listen to 
what’s on our minds, and 
engage in conversations

Dual purpose
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The action plan
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Four main principles

1. Work in a team: Choose three to five admins to share the load

2. Make it presentable: Make it easy for people to see whether 
your community is relevant to them or not

3. Keep it active: Practical examples e.g. planning content, using 
SWOOP’s 3, 2, 1 rule to engage with your members

4. You’re the moderator: Understand the acceptable use policy 
and simple moderation guidelines, e.g. “start with curiosity and 
assume good intentions”, “avoid deleting” and how to ask for 
backup!

Email me at helen.nias@arqiva.com if you want more detail

Viva Engage community admin responsibilities

mailto:helen.nias@arqiva.com
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Launch time!
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What happened? Sep-Nov ‘23
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What happened? Sep-Nov ‘24
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From tumbleweed to #1
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Community management: how’s it going?



linkedin.com/in/helennias/

helen.nias@arqiva.com

arqiva.com/careers/why-arqiva

Thank you

https://www.linkedin.com/in/helennias/
mailto:helen.nias@arqiva.com
https://www.arqiva.com/careers/why-arqiva
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