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Employee numbers

~29,000 80
employees countries

Every day, our employees help 

create a better world by designing, 

manufacturing, installing, 

developing, and servicing wind 

energy and hybrid projects all over 

the world

Currently we operate in more 

than 80 countries.

1/3

1/3

1/3

employees in production

employees in service in the field

employees in offices
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Global reach – local presence
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Production

Research

Sales & Service

Global Headquarters

Vestas has a unique global 

reach in manufacturing, 

sales and installation



Classification: Confidential

4

Types of work

Transport 

Construction

Offshore Service

Warehouse

Onshore service
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Types of work

Office

Production

Assembly

Parts & Repair

Research
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Why we are on Viva Engage

Strengthening communications towards employees – especially first-line colleagues – by building 

communities, engagement and a sense of belonging. 

Our employee engagement insights show that our first-line employees feel that communications could be improved. At present, there is no globally 

consistent communications channel that reaches Service first-line employees directly. By establishing this, we can create a space for building 

communities and connection. 

The principles of our communications approach towards first-liners are:

• From isolated, to connected 

• From a job, to a community 

• From individuals, to a sense of belonging  
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Potential risks

Viva Engage is a platform that enable all employees to communicate 

– also the critical voices

We get an opportunity to go into dialogue and address concerns 

– but we need to be able and ready to facilitate a good dialogue

Another potential risk is the ability to share photos from all our facilities. 

We have a lot of Intellectual Property Rights (IPR) and Patents, and subsequently a lot of restrictions on photos. 
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How we minimize the risks

Guidelines

1. Internal social media guidelines – for 

employees to know what is expected of them 

and what the platforms are meant for

2. Moderation guidelines – for our moderators 

and community managers to know how to help 

colleagues follow the internal social media 

guidelines

Delegate responsibility and train

• Appointing regional anchors and community moderators and train them

• Train all people leaders in Service

• Make training available for all employees
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Moderation principles

As moderators we follow these principles
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BE POLITE…
We always answer in a calm, respectful and kind manner. We explain and 

give examples. We remember, we are all colleagues here.

AVOID DELETING
We want to foster open dialogue and psychological safety for all. It is best to 

take a dialogue in the open. Set the good example for respectful dialogue.

ALWAYS BE CONSTRUCTIVE
When we tell people what they are not allowed to do/say, we are 

constructive and forthcoming and give instructions to correct behavior. We 

give guidance on how to participate in dialogue within the boundaries.

ASSUME GOOD INTENTIONS
Many comments need interpretation. We always assume good intention. When 

something is not clear, we ask questions.Things do get lost in translation 

sometimes - language barriers and cultural differences can be playing a role.

…BUT BE FIRM
We set clear boundaries! We point to official policies and guidelines to 

substantiate. “When they 
go low, we 
go high”
Michelle Obama



Our internal social media 
guidelines

The guidelines apply for Viva Engage and 

comment sections on the intranet.
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Welcome to Viva Engage! 

Our goal is to provide a dialogue based collaborative environment – to 

help you connect and engage with your colleagues and foster 

professional communities across locations.

Your activity in this network is governed by the following 7 house rules

1. Safety First – both physical and psychological. We should always 

think about how our words and actions can impact our colleagues. 

Make sure you do not share pictures or information that goes against 

our safety rules.

2. Add to your profile – Uploading a photo will make the 

communication with your colleagues more personal. Remember, the 

more complete your profile is, the more useful it will be.

3. Add value, not noise – Take an active role, add value with each 

post, join conversations and groups. Share and like good content. 

Keep messages brief and to the point. Think about the audience. Do 

not repeat the same message in many communities – as the audience 

changes so should your message.
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4. Help protect our information - What happens on Viva Engage 

stays on Viva Engage – do not share outside our company. Guard our 

Data Privacy and sensitive information – consider thoroughly what is 

appropriate to share in Viva Engage. 

Especially when it comes to images:

Only share information and pictures which can comfortably be shared 

broadly across Vestas

• Use common sense, remember our “need-to-know” principle and 

be specifically careful with information and pictures related to 

technology development, CIM cases, specific customers/suppliers, 

etc.

• Ask permission before posting pictures of colleagues or other 

identifiable persons.

• As a general rule, we do not post pictures from construction sites, 

inside nacelles and towers, and inside factories. The risk of 

showing/sharing confidential info is too high.

If you would like more guidance, please read our Governance for 

photography and recordings at Vestas as well as Vestas Requirements 

for Information Handling.
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5. Collaborate – You are free to create new groups with your 

colleagues. Open groups are encouraged. Everyone should feel 

included. If you can, write in English. If not, remember there is an 

excellent translate button.

6. Be polite and keep it professional – You are personally 

responsible for the content you post to our communities. It is 

acceptable to disagree, we all have different opinions, but please do 

so in a respectful manner: Be sensible and polite and aim to be 

constructive.

7. Be open and assume good intention – Let’s avoid making 

judgments or assumptions. When in doubt ask thoughtful questions. If 

a post or comment upsets you, ask and seek clarification rather than 

responding in a harsh tone. By asking questions and being active 

listeners, we encourage exchange of ideas and promote open 

dialogue.
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DEIB topics pose a specific risk of a harsh debate tone
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Ending our guidelines with an invitation to contact us

And as always Vestas’ Code of Conduct, as this extends to all forms of 

communication both offline and online, applies here. Vestas retains the 

right to remove content that is considered to not comply with the 

above guidelines.

If you see something that goes against these guidelines, please reach 

out to the global Viva Engage Moderators 

at groupcomm@vestas.com.

See you out there!
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Questions?
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