
How Viva Engage helps enable learning at 
UNHCR

Case study: Learn@UNHCR, Careers@UNHCR, 
Wellbeing@UNHCR, Welcome@UNHCR



About UNHCR

• Protect forcibly 
displaced and 
stateless people

• 137 countries
• 20,000 workforce 

incl. 80% in the 
field



Viva Engage in UNHCR’s Landscape
• Role in digital 

workplace

• Governance

• Trends



New ways of learning 
• Learn@UNHCR pilot in 2021
• Expanded in 2022-23 with 

Careers, Wellbeing and Welcome 
events 

• Objectives:
– Promote a culture of continuous 

learning
– Encourage peer learning
– Inform, Engage, Unite



Sneak peek 



Set-up: Platforms & Tools

• Intranet – key information about the event
• SharePoint – registration, agenda, recordings
• MS Forms & Power Automate – automated registration
• MS Teams – live sessions
• Viva Engage – internal promotion and multi-way 

communication: Key part of the comms strategy



An integral part of the comms strategy

Before During After
To build momentum:
Community 
engagement plan, 
posting calendar.

To promote participation:
Daily recaps, spotlighting 
keynotes, favourite sound 
bites, encouraging turn up 
next day.

To celebrate achievement:
Key take-aways, share 
recordings, feedback, thank 
you & wrap up video.



Viva Engage to boost engagement
- Quizzes and polls 

- Great Day @Work challenge
(nominating colleagues + video paddlet)

- Give Your Best @Work inspiration wall

- UNHCR People@Work photo wall

- ‘Our People, Our Stories’ Story telling 
video series







The Future of Viva Engage at UNHCR
• Enhanced Features

• Strategic Campaigns

• Training and Support



Thank you!


