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Hey Neighbour!
How Transport’s Neurodiverse Neighbourhood 
enables an inclusive culture
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Acknowledgement of 
Country
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Transport pays respects to Elders past and present, 
and recognise and celebrate the diversity of 
Aboriginal peoples and their ongoing cultures and 
connections to the lands and waters of NSW.
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About us

More than 25,000 employees across NSW
Public transport including active transport
and point to point

Roads and waterways

Transport infrastructure

Wired and unwired

Frontline and enablement

Transport for NSW
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Fewer
emails

Why Viva Engage?

Fewer
newsletters More authentic and 

personal comms:
From the heart and 
short and sharp

Crowdsourcing FAQs 
and connecting our 
people to subject 
matter experts 
during change

Humanised 
leadership:
Breaking the 
barriers between 
leadership and
the frontline

Leaders 
responsive to 
ongoing employee 
feedback and 
ideas

Transport for NSW
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Our strategic Purpose is to enable an inclusive workplace that is a positive and differentiated experience 
for the people of Transport. 

Transport for NSW

Inclusion, Diversity & Wellbeing @ Transport

We do this via our three key portfolios

Inclusion & Diversity Reconciliation Wellbeing
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Each portfolio leads Transport-wide action plans to support Inclusion Diversity and Wellbeing outcomes 
across Transport.

Transport for NSW

Inclusion, Diversity & Wellbeing @ Transport (continued)

These plans are built around the three pillars of our strategy:

Foundations of Inclusion From Silos to Community Building a Future Workforce that 
includes you
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02
The Neurodiverse Neighbourhood
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Origin Story…

Started with a 

3         Individuals

in August 2022
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Our Glorious Purpose
Use the Viva Engage community to provide a safe space for all our neurodivergent colleagues to share, 
educate, learn and connect and for our neurotypical colleagues to learn and engage!

733
Members

867
Replies

78%
Interactivity

191
Posts

4254
Reactions

Catalyst
Persona
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What we observed

High interaction with 
long form posts

Open, honest, 
vulnerable 

conversations

No 
moderation

Action 
focused
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Stories of the community
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Raw, vulnerable stories of authentic, genuine lived experiences which 
generate respectful curiosity and relatability
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(Note: not meant to be 100% accurate, just a meme that some people with ADHD 
might find relatable/amusing)

My son has ADHD and I have Autism and ADHD; 
the conversations at our house mostly consist of 
trying desperately not to interrupt each other, 
interrupting each other because we can’t hold it 
in any longer, and going off on tangents. 
It’s chaotic at times but also funny to see where 
we end up 😂

We’re trying to get better at not interrupting but 
sometimes its just nice to be free to 
communication naturally for us.

https://emojipedia.org/face-with-tears-of-joy
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Voice of the community

I no longer feel as 
misunderstood.. I have a 

whole network of 
awesome peeps who 'get 

me'

It has helped me strengthen my 
relationship with my niece and nephew 
and to be a better friend and support to 

others in my team and community. 
Thanks Neurodiverse Neighbourhood!

I see amazing people doing great things with 
their superpowers at work in the network 

and it gives me hope for my beautiful 
children they will be celebrated for their 

superpowers too when they enter the 
workforce.

I feel seen , 
accepted and 

hopeful. 

I joined the network as some of the stories 
helped with the push I needed to get my 

diagnosis. I have found the support, 
initiatives and material shared within the 

network really useful and I am very happy to 
be here!

I remember the first time I saw the title Neurodiverse 
Network, I thought "I have found my people!" It has 
been an incredibly affirming experience to be part of 

this community, learn more about how our brains 
work, and celebrate the things that make us… us!
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Key Takeaways

Don't be afraid to jump in and start 
your community. 
Your people will help define and refine 
the purpose along the way

Give people space to be their 
authentic selves at work. This has 
a positive impact on wellbeing and 
productivity and makes them feel 
included

Be guided by your organisation's values so 
you can live your organisation's values Purpose over polish enables 

genuine engagement

Just do it!
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