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What do you think is the average active 
participation rate on Viva Engage?
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• Medibank Retail’s Viva Engage community, recently renamed Medibank 
Community, ranked No.2 in the world.

• Entire Medibank Viva Engage network also ranked No.2 in the world for 
medium-size organisations. 

• Primarily, the Medibank Community is used for daily updates across all 80+ 
stores, for recognition of employees’ tenure, celebrating business 
successes, and for health and wellbeing initiatives like RUOK Day.

• Andrew Carlson, Community Lead, Medibank: “It makes everyone feel like 
an equal or a real person.

• “When anyone in the business engages with a retail member, they know 
who they are, even if they haven’t worked side-by-side before.

• “People feel like they’re connected, it means you can have a bit more 
honesty as well, and they can ask what they need.

• “I’m not the daily poster but I’m definitely a daily contributor through 
comments, likes and tagging people who I want to be part of the 
conversation.”
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8 December 2023 10

2023 – No.1 Viva Engage network in the world!
2022 – No.1 Viva Engage network in the world for large-size organizations (more than 8,000 active employees)
2021 – No.1 Viva Engage network in the world for large-size organizations
2020 – No.3 Viva Engage network in the world for large-size organizations
2019 – No.2 Viva Engage network in the world for large-size organizations

2019 - ANZ’s Yammer journey started with CEO Shayne Elliott at the helm, 
using Yammer to connect with his employees in genuine two-way 
conversation and taking the time to understand what’s important to them, 
asking his employees their opinions on Yammer and listening to their answers.
2020 - Yammer went “berserk” at ANZ and Shayne Elliott was again at the 
helm, doing a webcast every week, with the link shared back into the Yammer 
Q&A Community for everyone to join the conversation and ask questions. 
2021 to now – Viva Engage is part of the culture among ANZ employees. CEO 
can take a back seat role because while his leadership was needed in the early 
years, almost every leader, and the majority of employees, now know to come 
to Viva Engage, and the network is thriving.Shayne Elliott, CEO, ANZ.
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Ryan Crocker, Adoption and Communications Lead at ANZ: “As a larger organisation it 
takes quite a while for things to catch on and grow over time, so I think we’re just 
witnessing that.

“Viva Engage is embedded in so many different areas of the bank and so many 
different people are using it in different ways that it’s just slowly but surely making its 
way throughout the organisation.

“I think what we see in our team day-to-day is probably just the tip of the iceberg as 
to how Viva Engage is being used.”

Ryan Crocker, Adoption and 
Communications Lead, ANZ.
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