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SharePoint Whiteboard
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SharePoint Whiteboard

Limited features
• No images
• No reactions
• No @mentions
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Yammer Introduction – May 2021

• Kicked off Yammer with a 
campaign everyone could relate to: 
our history
§ Month-long campaign celebrating 

milestones over past 60 years

• A few diehards expressed missing 
Whiteboard, but most adopted new 
platform
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Community Strategy

• Started with communities that have mass 
appeal
§ Pets; Sports Fans; Book Lovers; Foodies

• As adoption increases, introduce and 
encourage tech communities
§ Mac users; AI; Cloud Computing; M365; Cyber 

Security

• Intention to keep communities broadly focused, 
especially social communities
§ e.g., no Baseball community, use Sports Fans, and 

create topics within community

Community
Requests are approved 

by Communications 
Team

Currently
85 Communities
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Community Strategy
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Communication Team – Hands On
• Provide best practices
• Host Lunch and Learns
• Lead by example

• Ask questions
• Tag others
• Try to be engagers and 

catalysts versus observers
• Encourage leadership adoption
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Communication Team – Hands Off

• Post on behalf of leaders

• Review every post or
proactively monitor the
platform
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User Guidelines

• Treat each other with respect, even if you 
disagree

• Adhere to company code of conduct
• Stay on topic
• Foster a culture of inclusivity
• No promotion of personal business or 

personal fundraising

It's a safe place 
to speak freely.

Anyone can report a conversation that may violate the 
guidelines. Communications is notified and investigates.
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Leadership Adoption

• Connect Viva Engage capabilities to our values

• Collaboration
• Communicate and share resources

• Harness the power of united and interdisciplinary teams to discover and solve 
the extraordinary

• [Leverage] diverse talent to solve problems

• Maintain an environment where all team members are heard and valued

Values
Integrity
Creativity

Collaboration 
Impact

Courage

Leverage materials from Microsoft and SWOOP
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Viva Engage Impact on Workplace Survey Results

The organizations that 
scored the highest in these 

categories were 
organizations where the 

leader was using a private 
Viva Engage community to 

engage their team
(2022 results)

Leadership Cares About The Welfare of Staff

I feel I belong here

I feel connected to my colleagues
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Leadership Participation Drives Adoption

Orgs with 
Leadership Adoption

Orgs without
Leadership Adoption

Percent of 
employees in 
organizations 
that are active 
on Viva Engage
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Demonstrated Results of Leadership Engagement
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Demonstrated Results of Leadership Engagement
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Demonstrated Results of Leadership Engagement
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KEYS TO SUCCESS

Use campaigns with 
mass appeal to drive 
engagement

Make it a safe place 
for staff to speak 
freely

Get your leaders on 
the platform
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Questions


