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Nearly 100,000 
Teammates



Launched in 2021
206,984

600,797

38,591,689
Reads

Posts

Reactions

Total Activities from Launch – October 2022

Introduced a new an employee communication 
platform that allows everyone at your 
organization to connect through communities 
and conversations.



206,984

600,797

38,591,689
Reads

Posts

Reactions

Is this Success?



Early Insights

Appealed to a Niche 
Audience 

Activity was 
Random

Leaders were not 
Engaged

o The same employees were 
regular users 

o Amazing to social media users; 
horrible to those who did not

o A lot of employees just didn’t 

get it

o A lot of greeting messages 
with no response

o Some content was pushed by 
employee communicators

o Activity spiked around big 

events & holidays

o Leaders did not see it as a 

credible channel for recognition 

o Was not used for two-way 

communication

o Leaders did not see the value



Navigate



Guiding Our Teammates 
Toward…

Organic Desire

Leadership Engagement

A Shared Purpose

1

2

3



Ambassador
/ æmˈbæs.ə.dɚ / • noun

a person who acts as a representative or promoter of a specified activity or 
organization.



In 2023, we will…

Maximize the Level X impact by 
rewarding employees that go 
above and beyond as 
Level X’ers

Empower employees to own their 
contributions toward their Level X 
journeys 

Leverage employee voices & 
enthusiasm to expand our reach 
into the communities we serve

Grow the number of Central 
Division employees engaged in 
Level X by 35% per SLT Org by year-
end.

Celebrate our wins and the culture of 
fiercely competing to win. 

Integrate Level X into existing 
performance-based recognition 
and reward programs. 

Total Central Division Employees: 18,830





Knowing Xfinity & Comcast 
Business Products & Offers

Enthusiasts Influencers Ambassadors
Helping Boost Our Competitive 

Spirit! 
Connecting Family, Friends and 
Communities To Our Xfinity And 

Comcast Business Products.

Level X Empowers Teammates to 
be…





Measuring Success

Introduced a centralized 
hashtag for employee 

ambassadorship 

Created surround sounds 
moments for employees to 

celebrated

Used Leader voices to 
foster two-way 

communication & collect 
sentiment

#LevelX Minimized “Noise” Delegation



Measuring Success

Introduced a centralized 
hashtag for employee 

ambassadorship 

Created surround sounds 
moments for employees to 

celebrated

Used Leader voices to 
foster two-way 

communication & collect 
sentiment

#LevelX Minimized “Noise” Delegation



Orbit



Launch

Using Viva Engage to educate, excite and engage Comcast 
teammates by investing in a culture of employee 

ambassadorship.



#LevelX



Minimized 
“Noise”



Delegation





Launched in 2021 206,984

600,797

38,591,689
Reads

Posts

Reactions

Total Activities from Launch – October 2022

July 2021 – October 2022



387,747

1,158,084

73,070,341
Reads

Posts

Reactions

Total Viva Engage Engagement 

72.84%

Total Activities from October 2022 to October 2023

(+54%)

(+47%)

(+48%)



Fostering Organic
Viva Engage Culture 

with Darnell McAlpin

Q&A



Thank YOU!


